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dear friends
”You only live once. I have a good life but I think a lot of those who don’t.  
If you are bullied, living in poverty or whatever, then that’s your life.  
Your only life is wasted on fear and anxiety.” The thirteen-year-old put his 
finger on something that we often forget when we talk about sustainability:
the volatility of childhood. Children may be the future leaders, customers 
and employees, but children are not only the future – they are also the 
present. 

Sara Damber,
CEO Reach for Change
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Talking to children, understanding material-
ity and being responsive is a responsibility 
that all global companies share. The Kinnevik 
group companies also share a way to assume 
this responsibility: Reach for Change. In 2012, 
Reach for Change supported and empowered 
600,000 children and got a deeper under-
standing of how much childhood varies. 
Our number one stakeholder is children and 
stakeholder engagement is a central part of our 
operation. We have talked with an eight-year-
old in Diabjene who does not attend school but 
has to sell water, we have talked to the sixteen-
year-old in Moscow who was laughed at in 
class because she wore torn shoes, and we met 
a 12-year-old in Kigali who has to do his home-
work sitting close to a kerosene lamp inhaling 
the toxic fumes because he lacks electricity. 

There are plenty of children who are never 
given the opportunity to tell anyone about 
their primary concerns. Åsa Järnhall was, at 
the age of seven, lured into a tent and raped. 
Her parents received the fatal advice not to 
talk about what had happened so that she 
would forget about it. She did not forget nor 
did she speak to anyone. To put into words 
what happened became crucial, it became the 
start of extensive work that was to resonate 
throughout Sweden. 

Åsa and her sister Johanna decided to change 
the situation of children who are sexually 
abused and make sure that every victim is dis-
covered, listened to and helped in time. They 
came to us with their idea, their experiences 
and deep understanding of a pressing issue for 
children today. We gave them salary funding, 
advice and access to the sharpest business 
people within the Kinnevik Group. For three 
years we have been challenging them to aim 
higher and to reach further. 

Today, Åsa and Johanna are leading experts in 
the field. By reaching their full potential, they 
have changed the discourse around the taboo 
question of sexual abuse of children. 

In 2012, we had 41 Change Leaders joining the 
Incubator and our seven very first Change Lead-
ers graduated. We select them because of their 
unique understanding of a material concern for 
children and a groundbreaking idea. During the 
period in the Incubator, the Change Leaders – in 
interaction with advisors from our partner com-
panies – create self-sustainable organizations 
that will grow and make significant change for 
many children. We measure their scale in four 
dimensions, describing the complex develop-
ment of both financial and impact capacity and 
all of them have had an overall positive trend 
over the three years. 2012 was also the year 
when we selected the first Change Leaders in 
Russia and launched our operations in five 
new countries in Africa: Chad, DRC, Rwanda, 
Senegal and Tanzania. The Africa roll-out was 
conducted in the Kinnevik-spirit; we do it fast 
and before others but with a promise of long-
time commitment to change. 

In 2012, we engaged nearly 1,000 co-workers 
within the Kinnevik Group, reached out with 
our call to action worldwide and received over 
6,000 ideas, as well as engaged with 4,600 
opinion leaders. 

The story of Åsa and Johanna is proof of the 
power of the right idea in the hands of the 
right individual. It shows that the world needs 
new radical solutions combining the passion 
of the social sector with the smartness of the 
business sector. It also proves that one voice 
can make a difference. Everyone has the po-
tential to be an agent of change – big or small. 
We challenge and inspire people to act on that 
potential. To reach for change.



”In 2012, we  
launched our  
program in five 
more countries  
in Africa.”
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2012 performance

reach for chanGe
Reach for Change is a non-profit organiza-
tion co-founded by Kinnevik, Korsnäs, Metro, 
Millicom, MTG, Tele2 and The Stenbeck Foun-
dation. The organization works to improve lives 
for children globally – by mobilizing a global 
movement of smart, brave and passionate 
change agents.

Reach for Change’s primary tool is a support 
program for social entrepreneurs. The social 
entrepreneurs receive financial support and 

coaching in areas such as business develop-
ment, leadership and strategy. The outcome is 
innovative, sustainable and scalable ventures, 
solving some of the most pressing issues for 
children. 

Since launching in Sweden in 2010, Reach for 
Change has expanded to support social entre-
preneurs in eight countries on three continents 
– Chad, DR Congo, Ghana, Russia, Rwanda, 
Senegal, Sweden and Tanzania.

Åsa and  
Johanna Järnhäll, 
sweden

Pressing issue: Protec-
tion against abuse**

”Good that grown-ups also dare to 
talk about this! I didn’t think they 
dared. It feels nice to know and 
good to understand that there is 
help.” said a child participant after a 
training on how to talk about difficult 
issues such as sexual abuse.

naomi and Yvette 
kuseyo, drc

Pressing issue: Health and 
Development**

Naomi and Yvette Kuseyo’s dream is that 
sick and hospitalized children in DRC get 
equal opportunities to education. They 
will create learning environments inside 
pediatric hospitals that let children learn 
and de-stress through play.

kpi
results  
2012

results 
2011

results  
2010

children supported: 600,000* 850,000 310,000

social entrepreneurs in  
programs:

41 15 10

organizations in the 
incubator that scaled:

96 % – –

co-workers involved: 925 272 65

awareness of reach for 
change among co- 
workers in sweden:

60% – –

people who applied: 6,000 413 1,900

opinion leaders in  
interaction:

4,600 700 –

administration cost of 
total revenues:

11 % 13 % –

* Not fully comparable with earlier year since a 

slight change of definition has been made.

** Read more about Pressing issues on pages 12-13. 
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elena timofeyeva, 
russia

Pressing issue:  
Protection against abuse** 

Exploitation and trafficking of children 
is a huge problem in Russia, trauma-
tizing many children for life. In 2012, 
Elena supported 140 children towards 
regaining self-esteem and becoming 
self-sustainable entrepreneurs.

svetlana princeva, 
russia

Pressing issue: Health 
and Development**

Children with cancer are treated 
in long-term hospitalization which 
means that they don’t have access 
to education, recreational activi-
ties or relaxation. Svetlana brings 
education, recreation and emotional 
socialization to children in hospitals 
through Emotional Relief Rooms.

dennis lennartsson, 
sweden

Pressing issue:  Information,  
Expression  and Participation 

Dennis Lennartsson founded Spread the 
Sign to give access to sign language to  
impaired children and their relatives all 
over the world. With a user-friendly and 
pedagogical web tool, thousands of child-
ren learn and improve their language and 
their reading and writing, which increases 
their ability to express them selves and their 
access to information. 

nyabange chirimi, 
tanzania

Pressing issue:  
Equal education**

The number of street children in  
Tanzania is high and rising – many  
being excluded from basic services 
and support structures. Chirimi is 
facing this challenge through mobile 
classes for street children.

Reach for Change operations

Change Leader footprints

100 %
Entrepreneurs

scaled up
Russia

2,600
Opionion
leaders 

engaged
Russia

293
Co-workers

involved
Sweden

3,600
Submitted

ideas
Africa
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children Guide us

we need to understand 

the lives of children in our 

countries. We do this through 

talking with children. They 

give us a unique perspective 

of the world children face 

today – a perspective that is 

not often listened to but that 

is essential to our organiza-

tion.

with this understanding as a 

base, we look for exceptional 

individuals with innovative 

ideas that will solve pressing 

problems for children. The 

ones with the highest po-

tential are invited to join our 

network as Change Leaders.

we inVest in Change Leaders who sup-

port indvidual children. We connect the 

Change Leaders with the best minds of 

the private sector who give them strong 

business advice on strategic develop-

ment and creating business models. We 

challenge them and give them tools to 

grow. By doing so we make sure that 

the Change Leaders increase their ope-

rations, changing lives of more children.

durinG the Years in the Incubator, we accelerate the ideas 

to increase their impact on children, to reach more child-

ren and to create deep, long-lasting change, on children as 

groups and in the societies. This kind of change takes time 

to create and requires a strong entrepreneurial leader with a 

brave vision.

Reach for Change strives to see and understand the world from a child’s 
perspective in order to identify the challenges we face. Children teach us 
that the world needs new radical solutions. We think by combining the 
passion of the social sector with the smartness of the business sector these 
solutions can be realized. Our way to do it is to support exceptional indi-
viduals with brave ideas and connect them with strong businesspersons 
from the Kinnevik group companies. 
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hayford siaw, street library Ghana, has been a Change Leader of Reach 

for Change since 2012, is a social entrepreneur with long experience from 

non-profit management and social innovation. In Ghana, libraries are rare 

and many schools lack books beyond the basic school literature. With Street 

Library Ghana, he has created a concept where mobile libraries visit rural 

communities, in order to give young people the opportunity to read books. 

Jerry Ofori, one of over 1,200 children supported by Hayford Siaw in 2012, 

wrote the text below on his first day at the Street Library. 

Jerry Ofori

mY first daY at the street librarY

On the 30th of August 2012 was my first day at the street 

library. It was Thursday afternoon 3:00 exactly when I 

got there I met about ten children sitting and waiting for 

the volunteers I also sat by them it has always been my 

dream to visit a place like the library since my parent 

can not afford to buy me more story and adventure 

books. Very soon the teachers arrived I became so ex-

cited as soon as they arrived they grouped into several 

groups but unfortunatley for me, they added me to 

the little ones because of my age and height and Mr. 

Hayford Siaw the president of the street library was 

our teacher for the day along the way I proved  to him 

that I may be small in height but not small in mind 

by winning his complementary card for the day. Ever 

since I have been enjoying the readings especially the 

adventure books because I love adventures and the 

dictations which has enhanced my spelling and has 

prevented me from roaming about as I used to do.   

I will use this opportunity to beg of organizers of 

the street library to add some days to the Thurs-

days since our community lacks library facilities.

This is my experience on my first day at the street 

library.

Thank you

Jerry Ofori
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surVeY with children

children prioritize
How important do you think the following are? All children should…

1 Feel safe

2 Not have to live in poverty

3  Get medical care if needed

4 Influence their daily lives and future

5  Be able learn things in school 

6 Be treated fairly 

7 Live in a world without pollution

8 Be able to trust that police and courts are doing a good job

9 Get access to news

In Russia, 175 children aged 12-17 did an exercise where they made 

a children's rights priority list. The point of the exercise is to show 

how all rights are equal in importance and none can be fully enjoyed 

without the others. Several children argued that there was no point 

in having a great school if the way there is dangerous, and they also 

agreed on that a safe community can only be built up if everyone 

has access to education. However, when a company addresses child 

rights issues, it will soon find that depending on its business and  

impact on the society it will have greater opportunities to lead 

change within some areas than others.

25% 

of the surveyed children in 
Sweden want to start their 
own business.

31% 

of the surveyed children  
in Sweden dream of  
contributing to their society.

To get knowledge about children’s daily lives and new ideas on how  
business can contribute to a better society, we have conducted focus 
groups and survey studies involving a total of 1,600 children in  
Ghana, Sweden and Russia.

10



moneY
“I have four siblings, and obviously my parents 
don't have enough money for everything we want. 
So I had to wear very cheap ugly shoes at school. 
Everybody was laughing at me, even the teachers.”  
GIRL, 16, MOSCOW.

95% 
of the children surveyed in 
Ghana think that children 
should have their say in  
every issue that concerns 
them.

work
17% of all the children surveyed 

in Ghana report that they work.

Of this group, 56% regularly 

help out in the family business. 

A small percentage, 6%, work 

for a company.

"All my friends go to and at-

tend school except me. I have 

no parents. They are dead. 

I live with my uncle and he 

forces me to sell sachet water. 

Once while working I drank 

caustic soda, which made me 

really sick and I had to undergo 

surgery." 

BOY, 8, ACCRA

interrelated

”All rights are interrelated. I 

think for example that if eve-

ryone has access to schools, 

it will also reduce diseases as 

all get better education and 

knowledge.”  

BOY, 16, STOCkHOLM

44% 

of the children surveyed in 

Ghana are not familiar with 

the UN Convention on the 

Rights of the Child.

BUSINESS  
“Companies should 
not try to compensate 
for their bad choices 
through charity. En-
vironmental pollution 
does not disappear 
because they build an 
orphanage.”  
GIRL, 16, STOCkHOLM.

think that their future will 
turn out well or very well.

96% 
11



pressinG issues
The UN Convention of the Rights of the Child is the most universally  
adopted international treaty. We defined nine areas of children’s rights 
that contain all the articles of the convention. In order to understand the 
world of children, we analyze the current situation within each area and 
build a picture of the situation children face in our countries. We base our 
analysis on external reports, and the voices of children and social 
entrepreneurs. 

non-discrimination 
All children are to be respected and not dis-
criminated against on any basis. Yet children 
are discriminated against in all countries. In 
Tanzania, children with disabilities are often 
denied access to education and are separated 
from other children 

health and deVelopment 
Children have the right to life and to a healthy 
physical and mental development. In Chad 
and Senegal, vaccination rates are low and 
have decreased. HIV/AIDS is widespread 
and low awareness increases the problem. In 
Chad, female genital mutilation is common 
and even the most severe form, infibulation, is 
practiced.

equal education 
All children have the right to education that 
respects and develops them individually. In 
Ghana, children describe hidden barriers to 
their education. They describe how the teach-
ers are too tired to teach well because they have 
to walk so far and they worry about having 
money for school fees and material. 

information, expression  
and participation 
Children have the right to express their opin-
ions and for those opinions to be listened to. 
They have the right to information they can 
understand. In Sweden, over two thirds of 
children believe that they have little opportu-
nity to voice their opinions to decision-makers.

protection aGainst abuse 
Children should be protected from all forms of 
exploitation and abuse. This includes preven-

tion, protection when it happens, and recovery 
and rehabilitation after. It is a most pressing 
issue in all our countries, but the nature of 
the abuse varies. In the DRC, the conflict has 
caused both direct and indirect abuses of chil-
dren. In Russia, children are used in drug traf-
ficking and sexual exploitation is widespread. 

adequate standard  
of liVinG 
Children have the right to grow up and develop 
in a safe, loving and supporting environment. 
In Rwanda, one sixth of the population is or-
phaned or abandoned children. These children 
have to take care of themselves with the eldest 
sibling, a young child themself, becoming the 
head of the household. 

rest, leisure and plaY 
Every child has the right to relax, play and 
have free time with equal access to cultural 
and recreational activities. Play is necessary 
for full physical and mental development.

natural enVironment
All children have the right to enjoy the natural 
environment around them. Children also 
have the right to be a part of the healthy and 
sustainable development of the world.

economic participation 
Children should have access to economic activ-
ity and should be given the necessary informa-
tion and tools. In Ghana, 97% of the surveyed 
children who work say they enjoy their work. 
They learn new things and have friends at 
their workplace. 74% think that minors should 
be able to perform light work. 

12
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leadinG chanGe 
Reach for Change invests in exceptional individuals with unique ideas for 
social change. We call them our Change Leaders. We invite them to our 
Incubator program – a three-year capacity building program for early stage 
social entrepreneurs, where they receive salary funding and support from 
our partners in the business sector and our extensive global network.  
Common for all our Change Leaders is that they support children.

a sprinGboard for 
chanGe leaders
The Incubator is a three-year support program for early stage  
social entrepreneurs. It is our tool to engage the brightest 
employees from our corporate partners with the smartest, 
bravest and most passionate change leaders in the child right 
sector.

All Change Leaders get financial support and access to ex-
pertise and personal Advisors from the kinnevik companies.  
We train them in communication and impact measuring. 

The result is innovative and sustainable operations that will al-
ter societies around the world, creating better lives for children.

improVinG children's liVes
›  Natalia Shimina, Partners in Joy, has 

trained 100 hospital and orphanage 
clowns from 6 cities in Russia during 
2012. Together with her volunteers she 
has played with, and given hope to, 16,000 
children in hospitals and orphanages dur-
ing the year. 

›   Vladimir Kowalski is using parkour to 
promote a healthy and socially active 
generation and provide children with a 
safe way to engage in extreme sports. He 
opened a parkour center, a safe space 
for practice, and started to work with 
orphanages and schools. Through this he 
supported nearly 600 children. 

›  Michael Baabu, Safe Child, makes the 
world safer for Ghanaian children by 
promoting safety and injury prevention. 
He educates in schools, sets up commu-
nity programs, uses public transport and 
newspapers and has his own radio show 
to inform about safety. During 2012, his 
Child Safety Ambassador-project, where 
he engages children as Safety Ambas-
sadors who in turn educate three others, 
reached 125,000 children with safety 
information. 

›  Peter Ndonwie, founder of PAORP-VWC, 
has supported 352 vulnerable children in 
Ghana, mostly girls, and 100 children in 
Cameroon with scholarships to prevent 
them from dropping out of school. 900 
parents have been educated about trafficking 
prevention. 2,000 children have attended 
After School Learning and Play Centers, and 
10 new centers have been set up in northern 
Ghana. 

 
›  Miriam Lundqvist, LajvVerkstaden, has 

a method of creating an active learning 
environment in schools and for strength-
ening young people to believe in them-
selves. They scaled to 9 muncipalities and 
reached 4,000 youths in Sweden. 

›  Dennis Lennartsson, with the web-based 
tool Spreadthesign, has given almost 
45,000 children in 27 countries, increased 
access to sign language and simplified the 
exchange between sign language users in 
the world. 

1. Children playing with 
Natalia Shimina, Partners 
in Joy, Siberia.

2. Löparakademin arrang-
es the run Lilla kistalop-
pet for kids in Stockholm.

3. Michael Baabu, Safe 
Child, Ghana teaches kids 
about safety. 

4. Reach for Change's 
CEO Sara Damber and 
Stenbecks Foundation's 
chair Sophie Stenbeck vi-
sits Michael Baabu's Safe 
Child in Ghana. 

5. Mohamed Hassan, 
participant in Löparaka-
demin, Stockholm.
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”In 2012, 
the Change 
Leaders 
supported 
600,000 
children.”
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non-discrimination 

1. brenda deborah shuma – moshi, tanzania

2. ida Östensson – umeå, sweden

3. Johanna salama – helsingborg, sweden

health and development

4.  albina korneva – lipetsk, russia 

5. Jean ntazinda – kigali, rwanda

6. John laselle – stockholm, sweden

7. kayisire Jacques – kigali, rwanda

8. malin agn – stockholm, sweden

9. michael baabu – tema, Ghana

10. naomi kuseyo & Yvette kuseyo – kinshasa, drc

11. sijis dienga dikete – kinshasa, drc

12. svetlana princeva – murmansk, russia

equal education

13. hayford siaw – accra, Ghana

14. Johan wendt – stockholm, sweden 

15. Johanna Valentin – stockholm, sweden

16. mario hässledal – helsingborg, sweden

17. miriam lundqvist – Västerås, sweden

18. nils holm – umeå, sweden

19. nyabange chirimi – arusha, tanzania

information, expression and participation

20. anna tikhomirova – moscow, russia

21. deborah ahenkorah – accra, Ghana

22. dennis lennartsson – Örebro, sweden

23. olga kolpakova & marina kytsak - st petersburg, russia

24. thadei msumanje – moshi, tanzania

protection against abuse 

25. Åsa Järnhäll & Johanna Järnhäll – nyköping, sweden

26. peter ndonwie – tamale, Ghana

27. susan sabaa – accra, Ghana

28. elena timofeeva – moscow, russia

our portfolio
At the end of 2012, we had 41 social  
entrepreneurs in our network of Change 
Leaders, spread over eight countri-
es: Chad, DR Congo, Ghana, Rwanda, 
Russia, Senegal, Sweden and Tanzania. 
They improved the lives of over 600,000 
children. Together, we have engaged 
nearly 5,000 opinion leaders and 1,000 
co-workers at our partner companies. 20, 28

6, 8, 14, 15, 17, 
22, 25, 29, 35 
38, 39, 

3, 16, 30

2, 18
12

23, 40

34

4

37

10,11

41

5, 7
19

1, 24

26

9, 13, 21, 27, 31, 
36 
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adequate standard of living

29. catharina richter & monica nanni – stockholm, sweden 

30. naim zeneli – helsingborg, sweden

rest, leisure and play

31. marie-eve lemieux & mohammed khaled – accra, Ghana

32. natalya shimina – tomsk, russia

33. olga znamenskaya – kostroma, russia

34. Vladimir kovalskiy – tomsk, russia

natural environment

35. agnes fischer – stockholm, sweden

36. felix femur & sharon nestor – accra, Ghana

37. nina nikoforova & Vladimir nikoforov – Gelendzhik, russia

38. patricia rawecka – stockholm, sweden

39. soledad pinero misa – stockholm, sweden

economic participation

40. mikhail krivonos & Gania zamaldinova - st petersburg, russia

41. noella thindwa – matadi, drc

Reach for Change operations

Change Leader footprints
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coachinG coaches
Change Leaders are appointed personal advisors – employees from the 
Kinnevik Group who help identify their strengths, their change-making-
skills. One of our Change Leaders also uses mentoring as a method. To fur-
ther explore the meaning of mentoring relationships, we brought together 
representatives from our most important stakeholder groups: partner 
companies, Change Leaders and children. 

Forza Ungdom (Forza Youth) supports unac-
companied child refugees in order to create a 
better life in Sweden.

– I worked in a juvenile prison. Much of 
my work was about locking doors and setting 
boundaries. I wanted to work preventatively 
instead, to reach these youths before they 
avenged the crime and alienation, says Naim 
Zeneli founder of Forza Ungdom.

 Naim defined the problem as rooted in 
the fact that refugee children and native 
Swedish youth don’t meet and connect. To 
change that he came up with the idea to start 
a coaching program where newly arrived 
children receive both adult role models and 
friends of the same age. 

– I really appreciate Forza Ungdom becau-
se I get to know people and can participate in 
different activates, says Atta Ragavi who has 
been living in Sweden for two years.

Naim is developing his idea with the help 
of his advisors. One of them is Johan Ring-
berger, Sales Manager at MTG.

– To contribute to another person's deve-
lopment is a lot about listening and helping 
to identify and develop the individual's own 
strengths, says Johan

 The youth coaches Roya Cortaz and David 
Abaz agree that the program is rewarding 
and they both show a great commitment to 
the program. They have been giving a lot of 
thought to what it takes to be a good coach 
and it is easy to see that they enjoy sitting 
down with Naim and his advisor to discuss 
the topic. When Johan asks what they see as 
the biggest challenge in the program Roya 
answers quickly:

– To make sure that we offer something for 
everyone. All the participants are individuals 
and don’t always share the same interest.

Atta agrees that the heterogeneity of the 
group is a challenge.

– To coach you need experiences from 
engaging with different personalities and an 
understanding of how to deal with cultural 
differences.

It is the challenges that makes being a 
coach so rewarding.

– I have become a different kind of person 
since I met Naim. I realized how much other 
people have to give and how much I can do 
for others. To see people grow fast as they do 
in Forza Ungdom gives you new perspectives 
on life, says David.

tips from Youth coaches
We collected some of the youth coaches’ best tips to help people grow. 

• Set goals and strive to achieve them. One must be able to trust a 
coach to follow through on their plans.

• See every individual and learn what works for them. You can only  
share your knowledge if you understand what your adepts want.

• Work with the team. One person’s weakness may be someone else’s  
strength and cooperation will get you far.

• Do not be afraid of mistakes - but learn from them. 
• Talk to a lot of people. Coaching is about understanding different  

people, so you need to fill your backpack with experiences. 

1. David Abaz, youth 
coach. “It’s fun to see 
those who just come 
to Sweden to grow 
so much. Some may 
even learn Swedish in 
a few months. I have 
learned to listen and 
learned more about 
how much it gives to 
genuinely be intere-
sted in other people.”

2. Roya Cortaz, youth 
coach. “I want to 
work with people and 
see it as a challenge 
that everyone should 
be interested in what 
we do in Forza Ung-
dom.”

3. Atta Ragavi, unac-
companied youth. “I 
have lived in Sweden 
for two years. Via 
Forza Ungdom I can 
participate in diffe-
rent activities, get 
tips, and get to know 
people.”

4. Naim Zeneli with 
his Advisor Johan 
Ringberger, Sales Ma-
nager, MTG. Naim's 
Forza Ungdom is a 
coaching program 
where unaccompa-
nied refugee children 
get a coach in their 
own age. Johan is 
driven by a will to 
help people take ste-
ps in their career and 
in life. The key is to 
find a person’s talent 
and develop it in to 
phenomenal skills.
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”I realized  
how much other 
people have to 
give and how 
much I can do 
for others.”

1

2

3 4
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the Jewel Girls
Elena Timofeeva, 28, is a psychiatrist living in Moscow where she runs 
the outreach project Jewel Girls – an economic empowerment and 
therapeutic art program that gives children a chance for better futures. 
Elena and her staff organize jewel making workshops in orphanages 
and shelters in Moscow, St Petersburg and Smolensk. 

 – The jewellery making is good for the 
children in many ways. It builds their confi-
dence to learn that they can actually create 
something that other people want to buy. It 
also gives them an understanding of how it is 
to make your own money. As a psychiatrist, I 
also know that working with your hands and 
using colours and shapes can be very good 
for mental development, says Elena.

makinG JewellerY is  
a waY to express Yourself
The children who take part in Elena ’s project 
are underprivileged and many of them are 
orphans. She works with children as young 
as five, some of whom have been victims of 
abuse and human trafficking. She also works 
with a group of teen mothers in Moscow. 
Many of these young girls have no contact 
with parents or relatives, and are in a very 
vulnerable situation.

– In the beginning they are both excited 
and suspicious. Many times they are over-
confident. They think that they can create 
pretty things without really trying to learn. 
We always collect the first things that they 
make and show them a few months later. 
Their reaction is usually “who made that ugly 
thing?”

Since the project started Elena has seen 
many children come out of their shell. The 
jewellery making is a way for them to express 
themselves.

– I remember one young boy who hardly 
spoke at all when we started working with 
him. But after a few months he had devel-
oped so much that he was talking to people 
all the time. This made it possible for him to 
start going to a regular school.

learninG to make  
and saVe moneY
Orphans are paid an allowance every month 
up until the day they turn 23. After that they 

are on their own. And with no knowledge of 
how to make or save money, many of them 
quickly end up living on the streets. Many 
end up in prostitution and criminal activities 
and fall victim to drug and alcohol addiction. 
Young women are vulnerable prey to human 
traffickers.

– Of the 174,000 children currently in 
orphanage care in Russia only ten percent 
become socialized, as in being able to hold a 
job, take care of themselves and be ordinary 
citizens. One in ten will commit suicide, says 
Elena. 

The children Elena works with get paid for 
the jewellery they sell. They keep 50 percent 
of the earnings while the rest goes back into 
the project to pay for supplies and staff. In 
the beginning the children all want to keep 
what they make in the workshops. But after 
realizing that they can make money from 
the jewellery to buy things that they want or 
need, they all get really interested in selling 
their creations. For Elena it is important to 
talk to the children about how they spend 
their money. 

– We try to teach them wise ways of 
spending money and how to identify what 
they really need. But it can be very hard 
sometimes! says Elena. 

karina, 17 from moscow.  
orphaned when mother died, at 16.
”It was a hard feeling to know that I was alone and I had to 
take care of myself. I was really scared when I came to the 
orphanage. 

 I like making jewellery because I develop my creativity and 
I get better and better at it. It’s a nice feeling to know that 
people like it. The money I make I use for me and my son.”

1. Elena Timofeeva, 
to the left, founder of 
Jewel Girls in Russia. 

2. Participants in a 
Jewel Girl workshop 
in Moscow.
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sasha, 17 from  
moscow.  
orphaned when mother died, at 15.
”I don’t know anything about my father. I live in 
this shelter because it gives me an opportunity to 
live together with my son. His name is Ivan and he 
is 11 months old. As long as I can be with him I will 
be happy wherever I am. 

 I like making jewellery. I like that I earn money 
from it and that I can make something that some-
body else wants to wear. It also calms me down 
and stops me from thinking about things that 
worry me.”

”I like that I earn 
money from it and 
that I can make 
something that 
somebody else 
wants to wear.”

2

1



susan sabaa 

This is how she explains the pro-
gram: “When the children come 
out from jail, the society rejects 
them. There’s no help from anyone. 
But if they get a little help and 
support, they’ll be able to reform. 
Before someone’s released, I go 
to the centre and ask why did you 
do what you did, and what do you 
want to do 
when you 
come out? 
Together 
we come up 
with a kind 
of career 
path, so 
that they 
eventually 
can live an 
indepen-
dent life.”

support to 
independence
For 15 years, Susan Sabaa has been protecting children’s rights in Ghana. 
She is now focusing on helping young people who have been in jail or fall-
en into conflict with the law, through her organization CRRECENT (Child 
Research and Resource Centre). Participants in CRRECENT have to be 
anonymous because they are in rehabilitation. 

matthew, 19 Years old
”my drawing is showing how  
crrecent gave me hope.”

One year after 
joining the program, 
Matthew explains 
how Susan has 
given him hope and 
knowledge.

patrick,  
18 Years old
”i was in a pit, so far down 
when auntie susie came to 
save me. she pulled me up.”

Patrick has been in the CRRECENT pro-
gram for two years. He wrote a poem to 
illustrate his feelings about being here.

22
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”I was once 
lost, but now 
I’m found.”

enoch, 18, participant in 
crrecent program. 
writing poems is a way 
for enoch to find peace. 
he has learned an 
important lesson about 
how you first have to 
understand the mea-
ning of helping yourself, 
in order to help others.
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 i like to push mY limits
John Laselle is used to talking about his engagement in the organization 
Löparakademin, but now it is his turn to listen. Mahamed Hassan,  
Souhaib Ouadi and Mahad Abdulle participated in the program last  
year and talk about challenges and big choices in life.

John Laselle runs Löparakademin to 
contribute to development in the high-risk 
areas outside of Stockholm. In the program, 
students learn a method to set and achieve 
personal goals with long-distance running 
as a tool. Löparakademin also arranges the 
runs Kistaloppet and Skärholmsloppet that 
showcase suburban diversity and unite pe-
ople from different parts of society.

focus on the Goal 
– I liked the idea of doing something new 
and to set up personal goals to push my 
limits, says 15-year old Mahad Abdulle 
who joined Löparakademin together with 
his friends Mahamed Hassan and Souhaib 
Ouadi. But I also had my doubts if I would 
pull off running ten kilometres straight in the 
race Hässelbyloppet. 

Souhaib Ouadi agrees that it was a real 
challenge to keep focusing on the goal.

Get results 
Three months after reaching the finish line, 
the three ninth-graders met up with John 
Laselle at the youth centre Reactor in Kista. 
In the dark and snowy January afternoon it’s 
hard to imagine anyone ever wanting to go 
for a run outdoors, but this was where the 
group used to gather before a training ses-
sion. Alternating long distance with interval 
training. Always focusing on the race.

– Why did you choose running for making 
us set up personal goals? Souhaib Ouadi asks 
John.

– Of course, as a runner myself it was a 
natural choice. But also it’s very easy to me-
asure your own improvements with running. 
As you said, the purpose with Löparakade-
min is to set up a goal for yourself, together 
with an action plan how to get there. It takes 
disciplin to get results. You have to make up 
your mind and not let anything distract you.

find the potential
In ninth grade you have to make some im-
portant decisions. It’s time to decide which 

high school and education 
you’ll choose.

– There’s a lot going 
on in school right now, 
all of us talking and 
thinking about the “big 
choice”, Mahamed explains. 
For that reason, Löparakademin 
also arranged workshops where 
we learned how to write our 
cv, prepared for Högskole-
provet and got lots of other 
useful information. 

– We had workshops every Monday, and 
running sessions on Sundays and Wednes-
days, Souhaib fills in. 
   When the guys ask John what motivates 
him to work with Löparakademin he talks 
about potential.

– I grew up here myself and want to give 
something back to the neighbourhood. I see 
a lot of potential among young students like 
you, and believe you have the power to do 
anything you want. With projects like this, 
we can help people find their motivation and 
make them realize everything is possible if 
you work hard for it.

not GiVe up 
Mahamed, Souhaib and Mahad didn’t give 
up during the ten-week program, even 
though they admit there were days when 
they felt tired or uninspired. But it never 
stopped them from going to the training.

– My motivation always made me go 
through with the program, even when I 
didn’t feel like it, says Mahamed. 
   October 14 they all met at the starting line 
for Hässelbyloppet. And after several weeks 
of preparing and dedication, all three of 
them reached their goal to complete the ten 
kilometres long race.

– It was a very special feeling, reaching the 
finish line, Souhaib describes it. It made me 
realize that it’s up to me to get what I want. To 
get results I have to work for it, and hard work 
pays off.

”I believe 
you have the 
power to do 
anything you 
want.”

1. John Laselle, 33 years, 

Change Leader in the 

Reach for Change 

Incubator and manager 

for Löparakademin.

2. Mahad Abdulle, 15 

years, ninth-grade stu-

dent at Ärvingeskolan, 

kista.

3. Souhaib Ouadi, 15 

years, ninth-grade stu-

dent at Ärvingeskolan, 

kista.

4. Mahamed Hassan, 15 

years, ninth-grade 

student at Ärvingeskolan, 

kista.
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the JoY of readinG 
Anna Tikhomirova and her team travel Russia with a book bus. Why? 
To bring books and the joy of reading to some of Russia’s most disad-
vantaged children In 2012, 23 cities were visited and 5,000 children 
were given access to books that strengthen their development.

Bumper is a children's book bus, as well as 
bookstore and book club on wheels. The best 
and most useful books, created with love 
for children, are delivered to a variety of 
places in Russia accompanied by children's 
consultants and psychologists. The bus visits 
orphanages and libraries in different Russian 
cities. Anna Tikhomirova, founder of  
Bumperbus explains the concept.

what is bumperbus?
– It is a mobile bookstore where we 
sell carefully selected children’s books 
that are largely unavailable outside 
the major cities. It is also a social 
project where we bring books and the 
joy of reading to disadvantaged child-
ren. We don’t only sell or give out books, 
we also arrange seminars and lectures and 
invite authors and musicians to come with 
us on trips. In Russia nowadays, reading is 
not seen as something that brings happi-
ness but as a boring and hard duty.

why books? 
– Reading is important for many reasons. 
It opens the world and it gives you new 
perspectives on your own life. For children, 
books can be very important for development 
and in helping them to feel better mentally. I 
loved books as a child and it’s a pleasure for 
me to take part in helping others read more 
and better books.

what kind of books do you sell?
– When I choose what books to include in 
my bus I look for books that are published 
with respect for the children who will read 
them. It is important that they are well writ-
ten, well illustrated and have a useful and 
meaningful content. 
   Most of the books we bring are only publis-
hed in small numbers. That means that kids 
in rural areas or small towns who have no 
opportunity to visit big bookstores or libra-

ries can’t read them. That makes their lives 
poorer and gives them fewer options. It is an 
obstacle to their development.

what geographical areas do you cover?
– At the moment the whole European part of 
Russia but I am hoping to cover more areas 
soon. So far we have travelled more than 
23,000 km!

what are your plans for bumperbus?
– In five years time I would love to have a 
few more buses and cover a bigger part of 
Russia. With this bus it will be 
impossible to go to places like Siberia. I also 
hope that other people will like the project so 
much that they can start book buses of their 
own, that this could become a 
franchise.

”For children, 
books can be very 
important for 
development.”

1. The Bumper bus.

2. Anna Tikhomirova, 
founder of Bumper 
bus. 
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Over 1,000 runners participated in the 
Russian Charity Run 5.275 K in Gorky 
Park in Moscow. Reach for Change 
organised it in cooperation with two 
other NGOs, Life Line and United Way 
of Russia. One of runners was Cristina 
Stenbeck, Chair of Reach for Change. 



Source: http://www.5275.ru 
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reachinG further
31st of December 2012, our very first Change Leaders graduated. When 
they took off we expected them to – in interaction with advisors from 
our partner companies – create self-sustainable organizations that 
make significant change for many children in the future. We measure 
scale in four dimensions, describing the complex development of both 
financial and impact capacity. As you can see, all of them have had an 
overall positive trend over the three years.

no of children 0 1,400 through trai-
ning professionals

352 children directly,  
829 through  
training professionals

1,200 children directly,  
9,000 through training  
professionals 

footprint 1 municipality 2 municipalities 3 municipalities 4 municipalities

turnover kSEk 25 kSEk 500 kSEk 1,093 kSEk 1,550 

human capital 0.4 full time 1 full time 2.5 full time 2.5 full time

no of children 0 808 children and 
2,000 through 
training  
professionals 

652 children directly, 
3,381 through trai-
ning professionals

589 children directly, 
27,744 through training  
professionals 

footprint 0 9 cities 15 cities 28 cities

turnover 0 kSEk 528 kSEk 1,318 kSEk 1,778

human capital 0 1 full time 2.5 full time 3 full time

no of children 200 sold  
products

183,000 sold  
products

38,300 sold  
products

18,621 sold  
products

footprint Sweden Sweden Sweden Sweden, Denmark,  
Poland, USA 

turnover kSEk 30 kSEk 1,050 kSEk 880 kSEk 1,006

human capital 1 full time 1 full time 1 full time 2 full time 

no of children 0 1,233 children 
in larps, 6,000 
through training 
professionals 

1,674 children in 
larps, 3,370 through 
training professionals 

4,191 in larps, 2,675 
through training  
professionals 

footprint 0 kSEk 910 kSEk 950 kSEk 1,600

turnover 0 2 municipalities 5 municipalities 9 municipalities

human capital 0 1 employee, 2 part 
time

4 employees, 15 part 
time 

4 employees,  
15 part time 

crossinG boarders

barnkraft

Gro plaY

laJVVerkstaden

input value  2009 Year 1  2010 Year 2  2011 Year 3  Dec 2012
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reachinG further

Gro play 
creates toys 

that are not 

only green 

in material 

and produc-

tion, but also 

teach child-

ren about the 

environment 

and sustaina-

bility.

matte- 
centrum 
helps middle 

and high 

school 

students 

learn math 

through free 

tutoring and 

an online tool 

that makes 

math fun and 

accessible.

crossing 
boarders 
promotes 

gender equa-

lity in leisure 

activities by 

training pro-

fessionals and 

raising public 

awareness.

lajvVerk-
staden  
uses live ac-

tion role-play 

(larp) as a 

pedagogical 

tool to create 

active and 

participato-

ry learning 

environments 

in schools. 

på rätt köl 
is a vocatio-

nal education 

concept for 

children with 

ADHD that 

combines 

boat building 

with theory to 

develop the 

skills and con-

fidence with 

the student in 

the center.

retoy  
creates spaces 

where children 

can learn 

about sustai-

nability and 

their rights 

through play 

and by trading 

and building 

new toys.

no of children 800 in  
classroom  
10,000 online

1,500 in class-
room  
30,000 online

2,200 in classroom, 
50,000 online

10,000 in classroom  
115,000 online 

footprint 5 cities 10 cities 14 cities in Sweden,  
1 city in Denmark,  
International online 
presence 

18 cities in Sweden,  
3 cities in Denmark,  
International online  
presence 

turnover kSEk 610 kSEk 1,600 kSEk 3,400 kSEk 4,700 in Sweden, 
kSEk 450 in Denmark

human capital 80 volunteers  
1 employee 

150 volunteers  
2 employees 

220 volunteers  
4 employees 

320 volunteers  
5 employees in Sweden  
40 volunteers in Denmark 
1 employee in Denmark 

no of children 0 9 students 8 students, 1,815 
through training  
professionals 

14 students,  
975 through training  
professionals

footprint 0 1 school 1 school 1 school

turnover kSEk 450 kSEk 829 kSEk 1,693 kSEk 1,605

human capital 0 2 employees 2 employees 2.5 employees

no of children 20 children 60 children  53,000 children 89,000 children  
and 2,645 through  
training professionals 

footprint 0 1 mobile 
workshop

12 mobile workshops 
and 2 fixed locations

40 mobile workshops  
and 2 fixed locations

turnover 0 kSEk 450 kSEk 1,000 kSEk 1,882

human capital 1 volunteer 1 employee and  
3 volunteers

4 employees and  
5 volunteers 

3 employees and  
70 volunteers 

mattecentrum input value  2009 Year 1  Dec 2010 Year 2  Dec 2011 Year 3  Dec 2012

pÅ rätt kÖl

retoY

barnkraft 
works against 

sexual abuse 

of children 

by training 

professionals 

in how to talk 

to very young 

children about 

difficult issues. 
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children are  
countinG on Johan
Sweden has the lowest math grades in Scandinavia so when Mattecentrum 
(Math Center) showed up as a free alternative to expensive private 
tutoring the demand was huge. During the past five years Johan Wendt's 
organization Mattecentrum has grown from one desk in a basement to 
eight employees, 350 volunteers and 4,000 students all over Sweden.

– Very few people believed in me, or in my 
idea, during my first two years of running 
the organization, says Johan Wendt. My 
mother cried when she heard that I had quit 
my permanent job as an engineer to start 
Mattecentrum. 

So Johan had a tough start. However, he 
emphasizes that most people around him 
probably tried to discourage him because 
they cared and wanted to protect him from 
failure. But he decided that Mattecentrum 
just had to work, he had no other choice. 

belieVed in mY idea 
After a couple of years, the project had finally 
reached some momentum, although the 
financials lagged behind. Johan looked for 
money everywhere and when he saw an ad 
in the Metro newspaper calling out to “social 
entrepreneurs” he decided to apply although 
he had never heard the term before. 

– When Reach for Change called and 
asked for a more detailed business plan in 
order for me to be part of the next step of the 
selection process, I was amazed. And when 
Mattecentrum was actually chosen it meant 
the world to me. Suddenly there where 
people from all these big companies who 
believed in me and my idea. Who wanted 
to back me up, give me the opportunity to 
succeed – or fail – and who said “let´s go! ” 
It gave me both tremendous confidence and 
proof that I had a quality product.

The financial support from Reach for 
Change has of course been important. But it 
is the network that makes Reach for Change 
really special, says Johan. 

– Reach for Change’s huge network has 
given Mattecentrum positive attention in 
media which has opened many doors. Also, 
my personal advisors have really been great.

During the past five years Mattecentrum 

has grown from one desk in a basement to 
eight employees, 350 volunteers and 4,000 
students all over Sweden. The organization 
also has a small office in Denmark.

– We move at a good pace now. On a per-
sonal level I have also changed my priorities. 
Before I started the organization I was not 
satisfied professionally. I partied a lot and 
the lack of direction in my life made me de-
pressed. So in a way Mattecentrum was born 
out of a personal crisis, says Johan. I sat 
down and thought about what my strengths 
were and what I did the last time I was 
happy. I realized that it was when I sat in my 
kitchen a couple of years earlier and helped a 
teenage neighbor to get a B in math instead 
of an F. Maybe I can do that on a larger scale, 
I thought. 

– It makes me happy to be able to help 
young people to reach their goals. Every-
body is welcome to Mattecentrum, everyone 
deserves a mentor and challenges on their 
own level.

Johan wendt, mattecentrum 
problem: Swedish children's math skills decrease each year, 
increasing the lack of skills demanded by high-tech internatio-
nal companies. 

system change: Since its beginning in 2008, Mattecentrum 
has made math more accessible, more exciting and respec-
ted as a key skill for success. Johan took two unused resour-
ces - empty classrooms and knowledgable individuals - and 
created free after-school tutoring reaching beyond children 
with well-educated parents who can help or who can pay for 
private classes. During 2012, Mattecentrum supported 120,000 
children through tutoring and online tools. This includes 16% 
of Swedes between 12–18 years, with substantial numbers of 
girls and immigrants. 

1. Johan Wendt, 
founder of 
Mattecetrum.

2. Participants in 
math workshop.
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the incubator has 
been like a school
Despite a long history of gender equality work in Sweden, many areas are 
still dominated by men/boys and some even exclude women/girls. Ida 
Östensson, founder of Crossing Boarders is taking the gender issue into 
places where it was not before: the skateboard ramp, the youth center 
and your own twitter account. 

– My goal is to change the world through 
equal opportunities, says Ida Östensson, 
founder of Crossing Boarders.

Ida has developed a practical guide for 
enhancing equal participation for girls and 
boys in their leisure activities. During the 
past three years Crossing Boarders has grown 
from an idea to a national foundation. It has 
four full time employees and eleven trained 
instructors who work on commission. Cross-
ing Boarders has become one of the most 
influential voices regarding youth and gender 
issues in Sweden. 

– I have learnt so much from Reach for 
Change! The Incubator program has been 
like a three-year school for me, the best one 
ever. It has been perfect to be able to test my 
ideas and acquire new skills at the same time. 
I have had time to think, to build a sustain-
able organization and to thoroughly prepare 
the material. But most importantly I have 
acquired a business mind. Now I have real-
ized that it is important to charge a fair price 
if you value your own competence. It adds 
weight to the services you are offering. If a 
client pays 50,000 kronor for your product, 
they are pretty serious about making it work.

inValuable adVisors
The whole Reach for Change team has been 
important for Ida´s development, especially 
her mentors.

– My advisors have been invaluable. We 
have discussed campaigns on Skype late in 
the evening and they have taught me how to 
recruit new people. They also encouraged me 
to test the model right a way on a couple of 
customers instead of waiting for the perfect 
product. “Just go!” they said. Now I have 
realized that it will never be finished, every 
time we get feedback from a client we can 
improve our methods.

Ida recommends her successors in the 
program to really take advantage of the whole 
of Reach for Change’s network. 

– Take every opportunity to ask for help 
and advice. Accept all the support you can 
get. Discuss your experiences and problems 
with the other Change Leaders. And mention 
to prospective clients that you are backed by 
Reach for Change, it is a great sign of quality.

Grow internationallY
Before, Ida had mainly worked in her home-
town Umeå. Through Reach for Change she 
has gained access to the whole of Sweden. 
Her future goal is to grow internationally.

– Lack of equal participation exists ev-
erywhere, not just here. We are planning to 
grow in Scandinavia and I already have some 
contacts in Ghana and the Middle East. My 
confidence has really increased during the 
past years - I am awesome! says Ida with a 
big smile.

ida Östensson, crossing boarders 

problem: Girls in Sweden have more mental health problems 
and rate their wellbeing lower than boys. Health and active 
leisure are connected but most activities only target boys

system change: Despite a long history of gender equality 
work in Sweden, many areas are still dominated by men/boys. 
Crossing Boarders have pinpointed some areas, brought them 
to public debate and offers a practical method to work against 
inequality. They take the gender issue into places where it was 
not before: the skateboard ramp, the youth center and your 
own twitter account. Crossing Boarders has trained over 800 
organizations. Their twitter equality tool, Twee-Q, spread to 
over 100 countries, with 20,000 tests being done.

1. Ida Östensson, 
founder of Crossing 
Boarders and Sara 
Damber, CEO of 
Reach for Change.

2. Participants in YOU 
SkATE GIRL.



”My advisors 
have been  
invaluable.”

1 2



Liza LuLhaLskaya, 9 
“Every time I learn some-
thing new. Today I drew 
LOVE and it is cool.”

MaMata 
Yussif, 13
”I’m good at 
this. It is my 
talent and I 
am happy to 
improve here” 
says Mamata.

at the heart  
of our Vision 
All our Change Leaders work to improve the lives of children. We asked 
some of the 600,000 children we supported in 2012 to tell us about the 
Change Leader programs they participate in. Since a picture says more 
than a thousand words we asked them to illustrate their experiences.
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Ira, 12 
"A clown can do 
a lot of things 
and I also want 
to be like him. 
He helped me 
to overcome my 
fears here in the 
hospital and I'm 
sure that I will 
get help here."



more about 
MARIE-EVE LEMIEUX & MOHAM-
MED kHALED, ABaCoDe, Accra, 
gives vulnerable children the 
opportunity to play basketball in 
a program that also works as life 
skills and self-leadership training.

NATALIA SHIMINA, PARTNERS IN 
JOY, Tomsk, provides laughter to 
hospitalized children and children 
in orphanages by introducing 
them to clowns.

ÅSA & JOHANNA JÄRNHÄLL, 
BARNkRAFT, Nyköping, works 
against sexual abuse of children 
by educating adults in how to 
discover and help victims as well 
as educate school classes about 
their right to integrity. The child-
ren on the pictures have not been 
subject to assault.

Rebecca
“All children should get to 
feel good in their hearts. I 
think it is good that some 
people work at Barnkraft.”

Prince AdAmA, 12
”This is not me playing, it’s someone else here. He/ she’s getting better 
and better every day. That happens if you practice.” Prince is also in the 
ABaCoDe program. He did not have any after school activities before 
ABaCode was introduced to him. He likes basketball, he likes learning. 

Marcus 
ayarige, 10 
“My painting 
is called Ball. 
It shows me 
passing the 
ball to my 
friend Yaya.” 
Marcus likes 
developing 
his basket-
ball skills and 
making new 
friends. 

Marina
“I also 
want 
to be a 
clown 
because 
they give 
us joy.” 

Dana Levkovs-
kaya, 9
 “When the clowns 
come, I feel like 
I’m with my family. 
And I’m not lonely 
at all. I love them 
with all my heart.”



number one 
stakeholder
Reach for Change is a relationship-based organization. In order to fulfill 
our vision, it is essential to build sound, sustainable relationships with our 
stakeholders. We think that the fastest and most effective way to create  
social change is through cross-sector partnerships that merge the social 
core of the non-profit with the innovation and results-focus of the corporate.

We are committed to being transparent and 
involving all key stakeholders that we have an 
impact on. By engaging with these stakehol-
ders we gain a greater understanding for the 
impact of our activities and we can develop 
our operation to reach our outcome more 
effectively. 

prioritized stakeholders
As children are our most important stake-
holders, engaging with them is crucial for the 
success of our movement. Also at the core of 
our operations is the relationship with our 
Change Leaders. We need to make sure that 
the support we give them accelerates their 
development. The skills and knowledge from 
the children, the Change Leaders and our 
partners are huge resources for our innova-
tion and business development.

releVant issues 
We believe that every issue has aspects 
relevant to discuss with children. By under-
standing your stakeholders and adjusting the 
method, you can have a meaningful dialogue 
about nearly everything. We work to make 
children visible as stakeholders and engage 
with them in many different ways.

Various methods 
This report is full of examples of Reach for 
Change engaging with children. On pages 18, 
22, 24 and 36 we share a stories from our 
entrepreneurs' target children. To collect 
those stories we did interviews, collected 
written essays and conducted drawing-
workshops. On page 10-11 we present some 
results from surveys and focus groups in 
which almost 1,600 children participated 
and on this spread we briefly describe some 
of our methods to involve children in deci-
sion-making and process development. 

responsiVeness and  
transparencY
Collecting children’s opinions, suggestions 
and mapping material issues from children’s 
perspective is crucial for anyone who wants 
to make a difference for the youngest. But to 
those who are really committed to leading 
change and creating a better world for 
children this is only the beginning, the first 
step. The most important is to act on what 
children teach us.
The engagement is not fulfilled before we 
include the 
perspective of the stakehol-
ders in our decisions and 
core operational 
processes. By 
communicating loudly 
and clearly we strive for 
comprehensiveness and ac-
cessibility. We also aim to be 
responsive and to operationalize 
the learnings we make in a visible 
way. We also recognize the fact 
that a child’s perspective of time 
differs from an adult’s, so that 
all feedback has to be delivered 
fast – or even immediate.

”Children 
are experts 
on what it 
is like to be 
children.”

search and selection
When our applicants were interviewed in Sweden, they 
pitched their idea to two panels - one with co-workers from 
Reach for Change and our partners and one with children 
interested in social entrepreneurship. The children bring a uni-
que and important perspective when evaluating the pitches.
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how we enGaGe:

stakeholder stakeholder dialogue in place 

Change Leaders
Ongoing feedback dialogue on development of both  
Change Leaders and Reach for Change activities

Annual anonymous survey about the Incubator

Field visits

Children Surveys

Focus groups

Interviewing entrepreneurs’ target children

Participation and influence in selection process

Bring together children with other key stakeholders

Partner companies
Board of Directors, Steering committee, CSR collaboration, 
Advisory board

Active participation in selection process

Participation in core program, activities and events

Co-worker surveys

Participation in employee survey 

Capacity training on children’s rights

Newsletter, written reports, information

Reach for Change 

Employees
Appraisal meetings

Inclusive evaluation and development of core operations

Ongoing feedback dialogue

most important stakeholders 
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a moVement of ideas
Through the call to action, Reach for 

Change challenge individuals across the 

globe to come up with innovative ideas 

on how they can be change agents for 

children. The purpose is not only to find 

the Change Leaders for our incubator 

program, but also to mobilize a movement 

– to activate as many as possible for the 

good of children. In 2012, 6,000 individu-

als responded to the call to action and 

submitted ideas.

partner enGaGement
More than 900 co-workers 

from the partner companies 

of Reach for Change were 

actively involved in the opera-

tions in different ways in 2012. 

Some of them were engaged 

as advisors, giving strategic 

guidance to the social entre-

preneurs. Others shared their 

skills and expertise in different 

ways in the quest to find and 

develop the most powerful 

ideas for children.

With events and information 

campaigns we aim at mobiliz-

ing the movement of co-

workers. A survey conducted 

by the research firm Xtreme 

in November 2012 shows 

that, among MTG, Metro and 

Tele2 co-workers in Sweden, 

the awareness of Reach for 

Change was over 80 percent. 2011: 300        2012: 900

number of co-workers
inVolVed:

While we are extremely proud of our Change Leaders, they are only the  
tip of the iceberg. From Kigali to Murmansk, from aspiring social 
entrepreneurs to advisors and social media activists – across the globe  
and in different ways, people are taking an active stand together with us.

a Global moVement

sweden 
1,831

africa* 
3,584

russia   
516

* DRC, Ghana, Rwanda and Tanzania

who are the chanGe aGents?
The typical aspiring social entrepreneur 

in the Reach for Change network is a man 

between 21 and 30 years old. Only 30 % 

of the individuals submitting ideas are 

women. Half of the applicants are between 

21 and 30 years old. 

67% off the applicants in Sweden are fe-

male, only 15 % in Rwanda. 

72% of the applicants in Tanzania have 

studied at university

74% of the applicants from DR Congo run, 

or have run their own organization.

42% of the applicants from Russia are 

working full time, and 27% have 

experience from the private sector. 

.

experts and opinion leaders
In the work to mobilize a global movement for children, a special 

focus is given to engaging key opinion leaders and experts with 

special competences and great influence on society. In 2012, 4,600 

opinion leaders were in dialogue with us and our Change Leaders. 

In addition, experts in children’s rights and entrepreneurship from 

around the world were directly involved in the selection of Change 

Leaders.

social media
Social media followers constitute an active and important part of 

the Reach for Change network. Social media are not only used 

as channels for the call to action, but also as a forum where our 

Change 

Leaders and other potential change agents interact with us and 

with eachother to exchange ideas, experiences and contacts. A 

new Facebook page for Reach for Change Sweden was launched in 

August 2012, attracting around 7,000 individuals by year's end.
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”Being an Advisor  
provides fresh insights 
and perspectives on 
both the business 
world and the world 
outside of business.”

ADVISOR 



our Global  
senior partners
Reach for Change is a co-creation of the companies of the Kinnevik 
group, and we work in close partnership with the group companies  
on some of the markets where they are operating.

supportinG chanGe leaders 
with billerudkorsnäs
During 2012, Reach for Change partner 
company Korsnäs merged with Billerud, into 
BillerudKorsnäs. Korsnäs has been a  
committed partner from the start, well in 
line with their long commitment to educa-
tion and childhood. Korsnäs has worked 
to raise awareness among school children 
and students about the forest industry as a 
workplace and as an important part of the 
Swedish business community. The work  
being done has been part of Korsnäs’  
strategic recruitment efforts and a way of 
creating good relations to members of the 
local community.  

As a partner to Reach 
for Change, Korsnäs has 
provided expertise and 
support to our social en-
trepreneurs. Co-workers 
have been very committed 
advisors giving guidance 
on key strategic challenges 
such as how to grow and 
change the lives for more 
children. Several co-work-
ers have also taken part in 
finding and selecting new 
social entrepreneurs.  

makinG a difference  
toGether with metro 
Reach for Change has worked closely with 
Metro in Sweden and in Russia. In Russia, 
Metro has helped with events and activities, 
exposure in the campaign, and advising and 
supporting the Change Leaders. In Sweden, 
Metro co-workers have supported Reach for 
Change both in the core parts of our program 
and in many other ways such as advertise-
ment, photographing events and publishing 
supplements.

Kia Agerhem, Marketing Director Metro 
Sweden, has been a long time committed sup-
porter of Reach for Change and understands 
what the collaboration means for Metro co-
workers in Sweden.

– The collaboration provides an opportu-
nity, internally within the company, to be en-
gaged in something that makes a difference 
for children and youth, Kia explains. Close 
to 80% of Metro’s co-workers feel proud 
that Metro, and therefore themselves, are 
a part of Reach for Change. People want to 

be involved and with Reach for Change they 
can engage themselves with concrete tasks, 
for example by participating in the selection 
process and workshops, being an advisor or a 
part of the jury.

– Metro Sweden chooses to work with 
Reach for Change partly because the issues 
are important and relevant to our readers 
- helping children, promoting integration, 
reducing vulnerability and simply increase the 
joy in many children’s lives. But also partly 
because the setup of the program is so in line 
with Metro’s DNA, Kia continues. Metro was a 
new and unproved idea in 1995. Jan Stenbeck 
believed and invested in us and now Metro has 
grown to be the largest newspaper in Sweden. 
All because of a strong idea. We want to give 
something back through our involvement – to 
help entrepreneurs with a strong idea to get 
started with their organizations so they in turn 
can help many more. 

”Reach for 
Change 
provides an 
opportunity to 
be engaged in 
something that 
makes a 
difference.”
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promotinG  
children as 
stakehold-
ers with 
kinneVik
Kinnevik promotes children’s 
rights through Reach for Change 
and has started the implemen-
tation of the Children’s Rights 
and Business Principles (the 
Principles). The Principles guide 
businesses on how to respect 
and support children’s rights 
throughout their operations and 
value chains. Reach for Change 
works together with Kinnevik and 
the other founding partners on 
implementing the Principles and 
creating shared value in the group.

The Principles raise the bar of 
corporate responsibility towards 
children. They show the many 
different ways that business 
has an impact on children – as 
employers, through their products 
and services, and as members of 
the community. And they guide 
companies on how to make sure 
this impact is positive. An impor-
tant aspect is engaging with and 
listening to children. This provides 
valuable insights and contribu-
tions from an often neglected, 
but important stakeholder, and 
can lead to positive opportuni-
ties for both the children and the 
companies.

”For Kinnevik, Reach 
for Change means giving 
back to society in  
something we connect  
to in our daily life -  
children.”

Mia Brunell Livfors, 
President & CEO, kinnevik 
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mike ilunga, 
supporter 
of reach 
for change, 
tigo drc 
together with 
hans-holger 
albrecht, 
ceo, millicom. 

our Global senior partners

roll-out in africa  
toGether with millicom
During 2012, Reach for Change, in a close 
collaboration with Milllicom, expanded to 
five new countries in Africa: Rwanda, Tanza-
nia, the Democratic Republic of the Congo, 
Senegal and Chad. This roll-out was made 
possible by the support from Millicom and 
Tigo in each country. Co-workers from Tigo 
have performed crucial parts of our program 
including creating and implementing the 
campaign, sharing their networks, support-
ing applicants, collecting and evaluating the 
applications, and selecting the new Change 
Leaders.

Mike Ilunga, Logistics Manager Tigo DRC, 
has been a highly valued supporter of Reach 
for Change in the DRC. He has been part 
of selecting the first Change Leaders in the 
Democratic Republic of the Congo.

– I choose to be involved in Reach for 
Change because I really do believe that it’s 
possible to make a better world for children if 
we work as a team with social entrepreneurs, 
people who have good ideas that can change 
the life of children. It is such a privilege for me 
to be able to share my work with other persons, 
says Mike. What Reach for Change means to 
me is a the way to create social change and 
improve a community’s wellbeing, volunteer-
ing for solving children’s social problems, 

fighting for every child, everywhere to have an 
opportunity to live a better life. What I enjoy 
the most is to see the joy and happiness on 
the faces of children every time when Change 
Leaders bring change for them. 

Nina Ndabaneze, CSR Manager Rwanda, 
Tanzania, and Mauritius, has played a key 
part in the Africa roll-out and has worked with 
Reach for Change in all the countries. She sees 
how the collaboration with Reach for Change 
has added value to Tigo in each market.

– The roll-out has transpired differently 
in each market, Nina explains. In the case of 
Rwanda and Tanzania, I believe that Reach 
for Change has helped increase the awareness 
and positioning of Tigo as a responsible and 
caring company, making it a successful initia-
tive thus far in those countries.

– For me, she says, working with Reach for 
Change has meant taking an interest in social 
entrepreneurs, a concept that was relatively 
new to me. This has also opened my mind to 
the different needs of the communities we op-
erate in. Therefore Reach for Change is becom-
ing a good channel to reach out to individuals 
who may otherwise never hope to fulfill their 
dreams of transforming children’s lives.

”Reach for 
Change has 
helped increase 
the awareness of 
Tigo as a respon-
sible company.”
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raisinG awareness toGether  
with mtG 

In 2012, MTG co-workers put close to 500 
working hours into supporting Reach for 
Change activities and sharing their knowledge 
with Change Leaders in Russia, Sweden and 
Ghana.  
   In addition, MTG has used their media chan-
nels to further Reach for Change's work and 
messages. Together we have worked to raise 
awareness about Reach for Change and social 
entrepreneurship, encouraging more people to 
believe in their ideas to improve the lives of chil-
dren. MTG in Russia offered, through the Viasat 
channels, commercials about the Charity run 
that Reach for Change arranged in Moscow. In 
Sweden, MTG Radio, MTG TV and MTG Online 
did selection campaigns, where we searched for 
new social entrepreneurs. Together with Radio1 
and Bandit Rock we handed out two Stenbeck 

scholarships. Bandit Rock used this opportunity 
to raise public awareness about bullying.  

reach for change and mtG  
united for peace 
To lead the way in mobilizing a global move-
ment for children, Reach for Change and 
MTG works together to implement the Chil-
dren’s Rights and Business Principles, (The 
Principles). The Principles are a guide to re-
spect and support children’s rights in all parts 
of the company’s operations. As part of this, 
during the United for Peace football tourna-
ment in Oslo in October, MTG co-workers 
from 14 countries participated in a workshop 
on the Principles. We used a web quiz with 
questions about children’s rights and business 
responsibility. barnrättsprinciperna.se 

our Group joined forces 
with cirkus scott to 
create christmas at the 
circus, with reach for 
change as beneficiaries. 
the 18 shows attracted 
12,500 visitors, among 
them 4,000 from our 
Group 2,700 visited the 
reach for change booth, 
where children voted 
on important children's 
rights issues and created 
300 new toys from old 
ones together with retoy. 
343,000 viewers saw the 
special christmas gala 
night on tV3 and tV8. 

”It was useful to  
go through the 
questionnaire. I 
am very happy that 
there is an organi-
zation like Reach 
for Change.”

MTG CO-WORkER, OSLO
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our Global senior partners
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improVinG children's liVes  
toGether with tele2 

During 2012, Reach for Change has rolled out 
in Russia in partnership with Tele2. The joint 
vision is to improve lives of children. With 
help of Tele2, Reach for Change success-
fully launched in Russia in April 2012. This 
resulted in the first four social entrepreneurs 
being selected. A well-attended press confer-
ence resulted in 49 press clippings where the 
Tele2 involvement was highlighted as a good 
example of CSR in Russia. During the second 
selection process six more entrepreneurs 
were invited to the Incubator. 

115 Tele2 co-workers have been involved in 
the Reach for Change Russia activities during 
the year by offering expertise in the Incubator 
and selection process as well as being volun-
teers at events. 

Vjacheslav Grishin and Daria Martyn are 
two of the Tele2 co-workers in Russia who 
have been part of Reach for Change. 

– Through my involvement in Reach for 
Change I get the chance to meet with people 
who want to change the world for children, 
says Vjacheslav Grishin. You come in contact 
with magical persons! 

Both of them took part in the search and 
selection process for Reach for Change and 
both of them also act as advisors for Change 
Leaders. 

– In Tomsk where I live, everybody in the 
office knows about Reach for Change now, 
says Daria. In April when we started, there 
were only four people who wanted to become 
advisors, now we have a long waiting list. 
There are two Change Leaders from the town 
and we have gotten very good press coverage. 
I think we will really be able to change some-
thing in Tomsk and make it a better place for 
children.

Both Daria and Vjacheslav believe that 
Reach for Change also is important for 
Tele2 Russia as a company. Daria mentions 
the fact that it makes her employer reach a 
higher CSR level in a systematic way, not just 
through singular events in the social field. 
Vjacheslav emphasizes the significance of 
the organization in making regional authori-
ties aware of Tele2´s commitment to smaller 
places far from the big cities, which makes 
the company more competitive on a local 
level. 

They are enthusiastic about being able to 
take part in the process of changing the world 
for children, both professionally and pri-
vately. Daria mentions that it is a very good 

feeling being involved in a project that helps 
to improve the lives of children who have to 
spend a lot of time in hospital. 

– Personal involvement in Reach for 
Change gives a real meaning to my job, con-
cludes Vjacheslav.

tele2 in sweden 
Reach for Change and Tele2 work closely 
together in Sweden in many ways. The 
co-workers of Tele2 are committed to our 
work, supporting with expertise, volunteers 
and passion both for business and children’s 
rights. During 2012 the co-workers donated 
their Christmas gift to Reach for Change. 
They also support the social entrepreneurs 
with their services and they work hard to 
promote Reach for Change and our work, by 
sending information to all of their customers. 

”I think we will 
really be able to 
change something 
in Tomsk and 
make it a better 
place for children.”

mats Granryd, 
ceo, tele2



inspirinG 
chanGe to-
Gether with 
stenbeck  
foundation
In 2012 the Stenbeck Founda-
tion in cooperation with Reach for 
Change selected 101 recipients of the 
Stenbeck scholarship. The recipients 
were persons committed to making 
a better world for children by stop-
ping bullying, promoting children’s 
voices or stopping violence. Some 
have fought for the youngest for 
decades; others have just hatched a 
groundbreaking idea. 

We have spoken to children, read 
the reports, research and statistics 
and understood that children’s 
rights are being violated every day. 
Children are victims of bullying, 
harassment and abuse, children’s 
voices are ignored and children are 
subjected to violence and sexual 
abuse. It is here and now. This is 
done in the short time a person is 
a child. We wanted to grant 101 
inspiring people who are living proof 
of a will to make a change and an 
important step towards a movement 
of hope. 

moussa n'diaye, Gävle, 
sweden is one of 101 
persons who got the 
stenbeck scholarship 
for his outstanding 
work for children in 
sweden.

h.m. queen silvia of sweden also got a stenbeck scholarship 
for her commitment to help children who have been victims of 
sexual abuse.

”  We wanted  
to grant 101 
inspiring people 
who are living 
proof of a will  
to make a change.”
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reach for chanGe sweden
Number of Children supported: 270,000
Number of Applications: 1,800
Number of Social entrepreneurs in programs: 16
Number of Co-workers involved: 293

reach for chanGe russia
Number of Children supported: 38,000
Number of Applications: 500
Number of Social entrepreneurs in programs: 10
Number of Co-workers involved: 313

reach for chanGe africa  
(Ghana, Tanzania, Rwanda, DR Congo, Senegal and Chad)
Number of Children supported: 310,000
Number of Applications: 3,600
Number of Social entrepreneurs in programs: 15
Number of Co-workers involved: 319

reach for chanGe 
orGanization in brief

Three operational years later, the foundation 
has expanded to eight countries on three 
continents, managed by three region offices. 
One office is based in Stockholm, Sweden 
with both the Swedish operating team, and 
the Global team, including CEO and Manage-
ment team. The Swedish foundation has also 
registered an African branch, with an office 
in Accra. The independent Russian founda-
tion is based in Moscow. Together the three 
form an informal group. 

summarY of siGnificant 
chanGes 2012:

›  We changed our name from Playing for 
Change to Reach for Change 

›  We expanded from three to eight countries 
of operations on three continents.

›  We increased our number of employees  
from 10 to 21 divided accordingly: Sweden 
14, Russia 4 and Africa 3. 

›  We increased the number of social entre-
preneurs supported in programs from 15 
to 41.

›  We created a branch in Ghana and a sepa-
rate foundation in Russia. 

impact outreach  
and sectors serVed
Reach for Change’s ultimate outcome is to 
promote children’s rights in general and 
support individual children to a better life. 
To reach there, we impact three different 
sectors in the society. First, we challenge 
individuals to create innovations and to 

takethe first step of making change. We see 
the search and selection process as a training 
program for the applicants where they are 
encouraged to formulate their idea, to think, 
analyze and prepare a start-up. 

Secondly, we push the private sector, 
through our business partners, to take an 
active stand for children as their number one 
stakeholder. We strengthen the employ-
mees' pride and give them opportunities for 
qualified engagement, contributing business 
know-ledge and skills. 

Lastly, we support and invest in social 
entrepreneurs within the Incubator, which 
creates a supportive infrastructure for the 
social enterprise and NGO-sector. 

Reach for Change is a Swedish-based foundation, co-founded by Stenbeck 
Foundation together with six of the Kinnevik group companies; Kinnevik, 
Metro, Korsnäs, MTG, Millicom and Tele2 in 2010. 
   The aim was to develop an innovative and effective method to support 
children. A method that takes advantage of the strength of the part-
nership with the Kinnevik Group companies. 

48



the reach for chanGe board of directors:

chair cristina stenbeck  
Chairman, Investment AB kinnevik, etc.

mia brunell livfors  
President & CEO, Investment AB kinnevik

hans-holger albrecht 
President and CEO, Millicom

mats Granryd  
President and CEO, Tele2 AB

Jørgen madsen lindemann  
President and CEO , MTG Modern Times Group

mikael larsson  
CFO, Investment AB kinnevik

we identifY our substan-
tial impact on sustainabilitY 
throuGh three areas:
1. promote children.  

We create a cross-sector movement where we 
engage companies, individuals, NGO-sector 
and policy makers in endorsing children’s 
rights and promoting children as the number 
one stakeholder. 

2) change the lives of children.  

Through the support in the Incubator, 
Change Leaders scale their operations and 
support individual children, making a differ-
ence in their life. In the long-term, we aim at 
altering societies to build lasting change that 
will support many children in the future. 

3) invest and create infrastructure for 

change agents. 
Through our program, we financially invest in 
small-scale change agents with the potential 
for long-term sustainable impact on society, 
as well as create infrastructure that enables 
change agents to grow and accelerate. We 
motivate and inspire individuals in the 
society, our partner co-workers and our own 
team to contribute to changing the world. 

challenGes 2013 and ahead
1) reduce environmental impact.  

Reach for Change seeks to minimize the 
environmental impacts from our operations 
and activities within facilities management 
and travel. We promote sustainable develop-
ment and cost efficiency by reducing resource 
consumption and thus the impact on the 

environment. Environmental laws and regu-
lations applicable to local surroundings and 
the relevant business sector shall be complied 
with. Practices minimizing the impact on 
the environment shall be encouraged and 
care shall be taken with any environmentally 
sensitive substance or process. 

2) anti-corruption management.  

To fight against corruption and to avoid 
misusing the power we have in our core 
programs we will work even harder with re-
sponsibility, effective governance of our busi-
nesses and activities. We prevent corruption 
by ensuring the integrity of all involved in our 
organization, by not only guaranteeing legal 
compliance in each country of operation, but 
also ensuring a high ethical standard. During 
2012, we implemented the Reach for Change 
Code of Conduct with the purpose to assure 
that all our employees, Change Leaders, and 
affiliates share Reach for Change’s commit-
ment to responsible business practices. With 
the Code, all Reach for Change employees 
and Board of Directors agrees to not offer, 
ask, give or accept, directly or indirectly, 
any undue advantage for personal gain from 
any third party, unless it can be constituted 
as being within the boundaries of accepted 
business practices such as representation and 
reasonable hospitality given in the ordinary 
course of business.

3) employee engagement.  
For the upcoming year, we will deepen the 
commitment to one important stakeholder: 
the employees. During 2012, our team grew 
from 10 employees to 21 employees in three 
different regions of the world. Taking advan-
tage of the potential and strengths in building 
an effective team of people from diverse 
cultures and with a geographic spread, 
we will work further on sustainable 
structure of engagement. 

49



NUMBER PERCENTAGE

total women men <30 30-50 >50 total women men <30 30-50 >50

board of di-
rectors

6 2 4 6 100% 34% 66% 100%

steering com-
mittee 

7 4 3 6 1 100% 57% 43% 86% 14%

all employees 21 17 4 8 13 100% 81% 19% 38% 62%

reach for chanGe orGanization in brief 

ORGANIZATIONAL MAP 2012
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MANAGER

STEERING COMMITTEE

GoVernance
Reach for Change is building a sus-
tainable and effective organizational 
structure, that with few personnel 
resources, can handle the complex core 
of our business, the daily work that 
will lead to a world where children and 
youth are fully respected and children's 
voices are taken seriously. For this to 
be possible, we need efficient struc-
tures, well-communicated policies and 
guidelines as well as a clear division of 
responsibilities and mandates.

The Board of Directors is the highest 
governing body responsible for Reach 

for Change’s performance. The Board 
consists of six members out of which 
two are women. All of the Directors of 
the Board are considered independent.
 
implementation of the  
code of conduct 
During 2012, the Board decided to 
implement the Reach for Change 
Code of Conduct. All Change Leaders, 
employees, management and members 
of the Board of Directors and affili-
ates shall read, understand and sign 
the Code. They shall ensure that their 
conduct fully complies with the Code. 

It is available on the Reach for Change 
website. All entrepreneurs and all 
employees have signed it.  

If and when an employee (of Reach 
for Change, affiliates or Change Lead-
ers) is informed of, or suspects, any 
activities that may be in violation of 
the Code of Conduct, it is this person’s 
responsibility to report it. 
Reports can be filed in any of the fol-
lowing two ways:
•  To any manager that the person filing 

the report finds appropriate.
•  E-mail appointed Board member.
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Does R4C 
have control 

of it?  

Does R4C 
have 

significant 
influence?  

Does R4C 
have 

influence?  

Does it 
have 

significant 
impacts?  

R4C: 
Swe, RU, 
Africa 

Change 
Leaders  

Alumni, Applicants 

NGO/CSR/SE-
field, 

CSR of partners 

Performance data 

Disclosure on 
management 
approach 

Narrative reporting 
on issues and 
dilemmas 

No 

No 

Does it 
have 

significant 
impacts?  

Does it 
have 

significant 
impacts?  

No 

Exclude  

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

Not necessary 
to report   

No 

Not necessary 
to report   

No 

Not necessary 
to report   

other policies available at reach 

for change internal server:

• Work environment policy
• Policy against child sex trafficking
• Anti-discrimination policy
• Drug abuse policy
• Parental leave policies
• Health policy
• Internet policy
• Emergency management policy
• Wage policy
• Environmental policy
• Policy against disqualification
• Stress policy

about the report
This is Reach for Change's third annual 
report where we integrate financial re-
porting with the most material perfor-
mance and social impact. Data in this 
report refers to the fiscal year 2012, 
unless otherwise stated. Measurement 
tools and definitions of KPIs, including 
number of children supported, scale 
and opinion leaders can be found at 
www.reachforchange.org. 

The report is made in accordance 
with the AA1000 principles: inclusiv-
ity, materiality and responsiveness. 

For us, engaging with the world 
around us comes naturally. We take 
responsibility for our impact and aim 
to maximize our positive and minimize 
our negative impact on our stake-
holders. Being transparent with our 
decisions, actions and impact on dif-
ferent stakeholders is a priority. The 
responsibility 

work in our own operations is related 
to our internal processes, ensuring that 
we engage with our child stakeholders. 

Reach for Change takes special 
consideration to respect and sup-
port children in all our activities and 
relationships. There are two reasons 
for this. Firstly, we recognize that 
although children are affected by 
most, if not all, operations in society 
in a unique way and are especially 
vulnerable, they are often not acknowl-
edged as stakeholders or given special 
consideration. With a combination of 
research, method development, best 
practices and communication, we can 
develop the perspective of children as 
stakeholders. We believe that children 
are everyone’s business and work to 
make children visible as stakeholders. 
We do this in our own operations and 
we promote this perspective with our 
partners and on a larger scale. 

Secondly, given the nature of our op-
erations, we recognize that children are 
important stakeholders of our opera-
tions and our end customers. Children 
are the most important stakeholders 
of our movement and engaging with 
them is crucial for the success of our 
movement.

For these two reasons, we especially 
emphasize the respect and support of 
children in our activi-
ties and relation-
ships. 

Read more about our collaborations 
with stakeholders in the Stakeholder 
engagement sections in the report. 

boundaries 
This report covers all of Reach for 
Change’s operations. The boundary 
chart below shows the entities whose 
performance is covered in the report. 
The Reach for Change operations 
by the global team and by the three 
regional offices is fully covered by the 
performance reporting. The perfor-
mance of the social entrepreneurs in 
the Incubator is partly reported. 

Reach for Change will continue to 
report financial and social impact 
annually. The report can be found at 
www.reachforchange.org. For ques-
tions about the report please contact 
info@reachforchange.org.

51



52

financial report 2012
The financial report 2012 presented here is a pro forma report to sum-
marize Reach for Change total operations. It merges the results of Reach 
for Change Swedish foundation with the African branch (registered in 
Ghana), together with the Russian foundation. The complete Reach for 
Change is a privity with a joint Board of Directors and Management. 

income statement 

Amounts in kSEk 2012 2011 2010

Net revenues 22,075 15,259 7,161

Other external expenses 15,796 10,164 6,981

Personnel costs 6,011 2,923 0

Depreciation of intangible and tangible assets 32 21 0

Operating result 236 2,152 180

financial income and expenses 

Interest income 33 20 0

Interest expense and other financial expense 2 4 0

Result after financial income and expenses 267 2,168 180

Tax expense for the period 2 288 0

Result for the period 265 1,880 180

financial hiGhliGhts

› Net revenues increased from 15.3 MSEK in 
2011 to 22.1 MSEK in 2012.

› Operational costs (total of other external 
expenses and personnel costs) increased 
from 13.1 MSEK in 2011 to 21.8 MSEK in 
2012. In addition to increased activities in 
general, a part of the increase is explained by 
the fact that the positive result of 1.9 MSEK 
in 2011 has been used for activities in 2012.

› Out of the total operational costs in 2012, 
13.8 MSEK was invested in Programs. 
This corresponded to 62% of net revenues 
Personnel costs increased from 2.9 MSEK in 
2011 to 6.0 MSEK in 2012. 

› Out of the total operational costs in 2012, 
3.4 MSEK was invested in Call to action. This 
corresponded to 15% of net revenues. 

› The grants to social entrepreneurs amount-
ed to 7.6 MSEK in 2012. 

› The Investment in Objective has increased 
from 11.3 MSEK in 2011 to 17.2 MSEK in 
2012, making 35.0 MSEK in total invest-
ment since 2010. Reach for Change states 
the objective as support to children through 
funding and capacity building in Change 
Leaders and advocacy.
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balance sheet 

Amounts in kSEk 2012 2011 2010

assets

fixed assets

Intangible fixed assets 1 2

Tangible fixed assets 43 74 11

Total fixed assets 44 76 11

current assets

Short term receivables

Accounts receivables 2,109 83 118

Other current receivables 922 1 0

Prepaid expenses 977 224 55

operational costs, msek percent of net revenues

Bank 5,332 4,303 155

Total current assets 9,340 4,612 328

TOTAL ASSETS 9,384 4,687 339

funds and liabilitY

funds

Foundation funds 100 100 100

Funds brought forward 2,055 180 0

Project specific funds 0 1,300 0

Result for the period 265 1,880 180

Total funds 2,420 3,459 280

current liabilities

Tax liabilities 369 288

Accounts payables 631 580 50

Other current liabilities 635 160 9

Accrued expenses and deferred income 5,329 200 0

Total current liabilities 6,964 1,227 59

TOTAL FUNDS AND LIABILITIES 9,384 4,687 339

0 5 10 15 20 25

Programs

Call to action

Administration

Development

Total

0 5 10 15 20 25

Programs

Call to action

Administration

Development

Total

62%

10%

11%

15%

investment in  
objective, msek

2010  6.5 
2011  11.3
2012  17.2 
Total:  35.0

The Reach for Change  
Charter states the objective  
as support to children  
through investments and 
capacity building in Change 
Leaders and advocacy. 

35  Total invest-
ment in objective  
in MSEk since 2010.
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thank You
Thank you smart, brave & passionate businesspersons who supported our 
work during 2012. Some of you are mentioned below, but more of you 
have been involved in and participated in our activities. All your support is 
appreciated and valued. 

name  companY 
Abdul-Nasser Alidu Tigo Ghana
Abdul-Razak Issaka Ali  Tigo Ghana
Abibatou Mbow Tigo Senegal
Abraham Osei-Adu Tigo Ghana
Abubakar Barira  Tigo Ghana
Adil El Youssefi  Tigo Ghana
Adolph Shama  Tigo DRC
Adriana Ionescu  Tele2 Sweden
Agnes Essilfie-Condua  Tigo Ghana
Agneta Rognli  korsnäs Sweden
Alain kayihura Tigo Rwanda
Alberta Birikorang Tigo Ghana
Alena Bobrovich Metro Russia
Alena Burova Tele2 Russia
Alex Greidinger  Metro Sweden
Alexander Bakhorin  Tele2 Russia
Alexander Barsukov Tele2 Russia
Alexander krasnov Tele2 Russia
Alexander Pan’kov Tele2 Russia
Alexander Sergeev Tele2 Russia
Alexander Sokolov Tele2 Russia
Alexandr Sirotin  Metro Russia
Alexandra Mikhailova Viasat Russia
Alexandra Vinogradova Tele2 Russia
Alexey Aldoshin Tele2 Russia
Alexey krol  Viasat Russia
Alia Tarik CTC Russia
Alimatou Dieng Tigo Senegal
Ama Agyei  Tigo Ghana
Ama Daaku Tigo Ghana
Ama k Abebrese  Viasat1 Ghana
Aminata Seck Tigo Senegal
Amos Ghunney  Tigo Ghana
Amsatou Seck Tigo Senegal
Anastasia Nalimova Tele2 Russia
Anastasua Getman Tele2 Russia
Anatoliy Shapochka Tele2 Russia
Anders Olsson  Tele2 Sweden
Andreas Ohlson Metro Sweden
Andreas Thors Metro
Andrey Barkovskiy Tele2 Russia
Andrey Holodov  Tele2 Russia
Angela Leibel Bayport Ghana
Angelica Eriksson  korsnäs Sweden
Angelica Netje  Metro Sweden
Angelina Taylor  Tigo Ghana
Ann Höglund  Metro Sweden
Anna Afanasieva Metro Russia
Anna Arvidsson  Metro Sweden
Anna Carracosa Molin MTG Sweden
Anna Berggren  MTG Sweden
Anna Ivanova Metro Russia
Anna kalinina Tele2 Russia
Anna kron  Metro Sweden
Anna kulikova Tele2 Russia
Anna Sayko Tele2 Russia
Anna Sirota Metro Russia
Anna Waldén MTG Sweden
Anna-Lisa Baksmaty Tigo Ghana
Annette Dzifa Amelorku  Tigo Ghana
Annette Melorku  Tigo Ghana
Anthony Baffoe  Viasat1 Ghana
Antipace Charles Tigo Tanzania  
Anton Shishkin Metro Russia
Anzhelika Veinbayme Tele2 Russia
Arina Pavlova Metro Russia
Audace Mwizerwa Tigo Rwanda
Aurora Marteki Martey  Tigo Ghana

Awa Seck Cissokho Tigo Senegal
Bassirou Ndaw Tigo Senegal
Baye Ali Ndiaye Tigo Senegal
Benedicta Osei- Bonsu  Viasat1 Ghana
Benjamin Mulinzi Tigo Rwanda
Bianca Backman Metro Sweden
Birgit Imponen Tele2 Sweden
Bonnie de Souza Tele2 Sweden
Boris konoshenko Metro Russia
Boris Podolski CTC Russia
Boubacar Barry Tigo Senegal
Brenda Quansah  Tigo Ghana
Bright Owusu-Bempah  Tigo Ghana
Butoyi Blaise Tigo Rwanda
Camilla Wengholm kinnevik 
Carl Edman  MTG Sweden
Carola Wikström  MTG Sweden
Caroline Johansson Tele2 Sweden
Caroline Lord  MTG Sweden
Catherine Mseke Tigo Tanzania  
Cedric Manzi Tigo Rwanda
Chantal Umutoni Tigo Rwanda
Charles karuhamga Tigo Rwanda
Charlotte Gustavsson  Viasat1 Ghana
Cheikh Tidiane Camara Tigo Senegal
Christina Paredes MTG Sweden 
Christer Mellstrand MTG Sweden
Christer Simrén  korsnäs Sweden
Christian Uwakristu Tigo Rwanda
Christin Hertsberg  MTG Sweden
Christoffer Elfving  MTG Sweden
Christopher Owusu Yirenkyi  Tigo Ghana
Clementina Cusani-Visconti korsnäs 
Cleopas Owusu  Tigo Ghana
Colletha Tax Tigo Tanzania  
Constance Edenomon  Tigo Ghana
Cristina Stenbeck kinnevik 
Cynthia Sala  Tigo DRC
Dan Gasangwa Tigo Rwanda
Daniel Mmbaga Tigo Tanzania  
Daria Fedorova Tele2 Russia
Daria katkova Tele2 Russia
Daria Luginina Tele2 Russia
Daria Martyn Tele2 Russia
David kimimga  Tigo DRC
Deborah Akakpo  Tigo Ghana
Delphine Mukamana Tigo Rwanda
Demir Demirov  Metro Russia
Deografius Ringia Tigo Tanzania  
Dmitriy Strashnov Tele2 Russia
Dmitry Lopatukhin Tele2 Russia
Dmitry Ratnikov Tele2 Russia
Dominiko Minja Tigo Tanzania  
Dominique Nkurunziza Tigo Rwanda
Donald Entsuah Viasat1 Ghana
Egor krylov Tele2 Russia
Ekaterina Bortnikova CTC Russia
Ekaterina Gerasimova Tele2 Russia
Ekaterina Ivanova Tele2 Russia
Ekaterina Ivasenko Tele2 Russia
Ekaterina Naymushina Tele2 Russia
Ekaterina Ostorva CTC Russia
Ekaterina Shuvalova Tele2 Russia
Ekaterina Zhidenko  Tele2 Russia
Elena Dudina Viasat Russia
Elena Pavlova Tele2 Russia
Elin Li  korsnäs Sweden
Eliud R. Mjuni Tigo Tanzania  
Elvis Gatete Tigo Rwanda

Emanuel Widén  Tele2 Sweden
Emery Batayika Tigo Rwanda
Emmanuel Bull Tigo Rwanda
Emmanuel Evans  Tigo Ghana
Emmanuel Maopolo Tigo Tanzania  
Emmanuel Rusibamahila Tigo Tanzania  
Eric Munyeshuri  Tigo Rwanda
Erickk Sentery  Tigo DRC
Escarth Phenias Lizinde Tigo Rwanda
Esther kenyenso Viasat1, Ghana
Esther Palsgraaf Tigo Tanzania  
Eva Johansen korsnäs Sweden
Eva Åhlin  Tele2 Sweden
Evans Abakah Tigo Ghana
Evgenia Edapina Tele2 Russia
Evgenia Ermakova Tele2 Russia
Evgenia Nedilko Tele2 Russia
Felix Mutangana Tigo Rwanda
Ferdinand Yougone Tigo Senegal
Filippa Tydén Tele2 Sweden
Frank Montero Tigo Rwanda
Frank Riehl Tele2 Sweden
Fred kapara Tigo Tanzania  
Fred Mark Lyimo Tigo Tanzania  
Fredrik Ekström  korsnäs Sweden
Galina Lopat’ko Tele2 Russia
Gavriil Shushanov Tele2 Russia
Gentil Mukama Tigo Rwanda
Ghalib Yacoub Tigo Tanzania  
Gilbert Engelbert Tigo Tanzania  
Gloria Mbawala Tigo Tanzania  
Grigory Matyzhev Metro Russia
Göran Almén Tele2 Sweden
Hamady Baila Samb Tigo Senegal
Hamij Daghayu Tigo Tanzania  
Hans-Holger Albrecht Millicom 
Harald Lööf Audit Value  
Hilma Gustavsson  kinnevik
Humphrey Adjei  Tigo Ghana
Idesbald Musonera Tigo Rwanda
Inessa Galactionova Tele2 Russia
Inna Zueva Tele2 Russia
Innocent Nsabumuhire Tigo Rwanda
Innocent Robson Tigo Tanzania
Irina Buravcova Tele2 Russia
Irina Gofman MTG Russia
Irina Gorshkova Tele2 Russia
Irina Guselnikova Tele2 Russia
Irina Rybakova Tele2 Russia
Isaac Opare  Tigo Ghana
Isabel Mut Tigo Rwanda
Jacintha Ninsiima Tigo Rwanda
Jaebets Eric Mwanza  Tigo DRC
James Mpoyi kabeya Tigo DRC
Jane Makaye Tigo Tanzania
Jane Schelin  Tele2 Sweden
Janet Asante  Tigo Ghana
Janet Rwegasila Tigo Tanzania  
Jenny Bloth Metro Sweden
Jenny Sköld Metro Sweden
Jessica Nyström  MTG Sweden
Jeremy Bryant  Metro
Jery Calmes Tele2 Russia
Joachim Nordlind  MTG Sweden
Joakim Gronwall Yell ru Russia
Joanna Hammar  MTG Sweden
Johan Pettersson  Tele2 Sweden
Johan Ringberger  MTG Sweden
Johan Stenman Stenbecks stiftelse
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Johanna Öberg  Metro
Jonas Johnsson  Tele2 Sweden
Jonas Tränk  MTG Sweden
Joyce Alphonce Tigo Tanzania  
Julia Alenkina Tele2 Russia
Julia Amirova Viasat Russia
Julia Berova Viasat Russia
Julia Burykina Tele2 Russia
Julia Maximova Tele2 Russia
Julia Savkina Tele2 Russia
Julia Sidorenko Viasat Russia
Julia Sokolova Tele2 Russia
Julius Byamukama Tigo Rwanda
Junior Frimpong Tigo Ghana
Justice Boahen CFC Ghana
Justin T.N Mashala Tigo Tanzania  
Jørgen Madsen Lindemann MTG
kamananga Emile Tigo Rwanda
kamila Mikhailova Tele2 Russia
karim Salum  Tigo Senegal
karl Skoog  Tele2 Sweden
katarina Wirten-Lindau  Tele2 Sweden
katharina kuylenstierna  Metro Sweden
kerlon Barnes Tigo Tanzania  
kevin Mukotanyi Tigo Rwanda
kia Agerhem  Metro Sweden
kirill Alyavdin  Tele2 Russia
kobby Adams Tigo Ghana
konstantin Prokshin Tele2 Russia
konstantin Suvorov Tele2 Russia
kouna Samb Tigo Senegal
kovan Akwari  MTG Sweden
kristina Banfield  MTG
kristina Dizha Tele2 Russia
kristina Malm-Roempke MTG
kwabena Asante Tigo Ghana
kwamena Buckman  Tigo Ghana
kwesi Brew Bayport Ghana
Lambert kamaro Tigo Rwanda
Lars Torstensson  Tele2 Sweden
Lawrence Aryeetey Tigo Ghana
Letitia Adu-Ampoma Tigo Ghana
Levern Engel  MAP Ghana
Leyla Ilina Tele2 Russia
Lidia Sapunova Tele2 Russia
Liiubov Gryaznova Tele2 Russia
Lillemor Walenius Metro Sweden 
Lin Nkoko  Tigo DRC
Linda Allotey  Tigo Ghana
Linda Fors  Metro
Linda Johansson  MTG Sweden
Linda Narh  Tigo Ghana
Lionel karemera Tigo Rwanda
Lisa Pegeus MTG Sweden
Lisen Almgren kinnevik
Lowocent Mayawa Tigo Tanzania  
Lucian Ato-Dadzie  Tigo Ghana
Lucien Ndong  Tigo Senegal
Luidmila Smirnova Tele2 Russia
Lukas Nyqvist  Tele2 Sweden
Lydia Biney  Tigo Ghana
Lyubov Malyshenko Tele2 Russia
Macbeth Ihanene Tigo Tanzania  
Madina Odinaeva Tele2 Russia
Magnus Larsson  Tele2 Sweden
Mamuka Markhulia  Tele2 Russia
Manfred Aronsson  MTG Sweden
Marat Gazyzylin Tele2 Russia
Margarita Evdokimova Tele2 Russia
Margarita Potolova Tele2 Russia
Maria Buchneva  Tele2 Russia
Maria Vasilyeva Tele2 Russia
Marian kusi Tigo Ghana
Marie Baumgarts  Tele2
Marina Elagina Tele2 Russia
Marina Mindolina Tele2 Russia
Marina Ptica Tele2 Russia
Marith Wiedersheim-Paul  Tele2 Sweden
Markus Adolfsson Viasat1 Ghana
Martina Feuer  MTG Sweden
Mary Paul Msemwa Tigo Tanzania  
Mats Granryd Tele2 
Mattias Johansson Yell ru Russia
Mercy Nanor  Tigo Ghana
Mia Brunell Livfors  kinnevik
Michael ksikaBoal Ikumpilica Tigo Tanzania  
Michael Romigius Tigo Tanzania  
Michel Claude M. Luvungula  Tigo DRC  

Michel koppen Millicom
Michel Rutaremara Tigo Rwanda
Mikael Larsson kinnevik 
Mikael Westerberg  korsnäs Sweden
Mike Ilunga  Tigo DRC
Milka Pietikainen Millicom
Mireille Murekezi Umutoni Tigo Rwanda
Mona Johansson Metro Sweden
Moses Mhagama Tigo Tanzania  
Mouhamadou Bamba Niang Tigo Senegal
Mwajuma Mwenda Tigo Tanzania 
Nabasa Naome Tigo Rwanda
Nadezhda Andreeva Tele2 Russia
Nadezhda Evlakhova Tele2 Russia
Nafissa Diagne Tigo Senegall
Nana Ampratwum Tigo Ghana
Natalia Rymianceva Tele2 Russia
Natalia Shabalina Tele2 Russia
Natalia Zairova Tele2 Russia
Natalya Nemova Viasat Russia
Natalya Sosedkina Tele2 Russia
Nathacia Pappoe  Tigo Ghana
Ndeye Anna Touré Tigo Senegal
Ndèye khaita Yade Tigo Senegal
Ndeye Marie Benga Tigo Senegal
Nicholas Tumi  Tigo Ghana
Nii Ossa Mensa-Otoo  Tigo Ghana
Nikolay kulishov Tele2 Russia
Nikolay Rupasov Tele2 Russia
Nina Ndabaneze Tigo Tanzania
Obafemi Banigbe Tigo Ghana
Oleg Evstafev Metro Russia
Oleg Telyukov   Tele2 Russia
Olesya Lyashkova Tele2 Russia
Olga Abramenko Tele2 Russia
Olga Bobrova Tele2 Russia
Olga Matveeva  Tele2 Russia
Olga Mordkovich Tele2 Russia
Olga Rassikhina Tele2 Russia
Olga Samoilova Tele2 Russia
Olga Sergunova Tele2 Russia
Olga Syslova Tele2 Russia
Olga Telesheva Tele2 Russia
Olga Tsvetkova Tele2 Russia
Oxana Cepovskya Tele2 Russia
Oxana Dubkova Tele2 Russia
Oxana klimova Viasat Russia
Pacifique Rugina kabanda Tigo Rwanda
Papa Abdoul Ba  Tigo Senegal
Pascal  Mugisha Tigo Rwanda
Patricia Boateng CFC Ghana
Patricia kessie Bayport, Ghana
Patrick Höijer  Tele2 Sweden
Patrick karimba Tigo Rwanda
Patrik Illerstig CDON Sweden
Pavel Seryakov   Tele2 Russia
Per killiner CDON Sweden
Per Lorentz  MTG Sweden
Per Stigenberg  Tele2 Sweden
Pernilla Oldmark Tele2 Sweden
Pernilla Undsjö MTG Sweden 
Peter Ekmark  MTG Sweden
Peter Hall  Tele2 Sweden
Peter Ng’wananogu Tigo Tanzania  
Peter Sallen  Tele2 Sweden
Petra Österlund MTG
Philipp kudryavtsev Tele2 Russia
Philippe Bugingo Tigo Rwanda
Pia Lundell MTG Sweden
Pierre kayitana Tigo Rwanda
Placide Ngarambe Tigo Rwanda
Prisca Gilli Tigo Tanzania  
Raphael Appiah  Tigo Ghana
Raymond Joseph Tigo Tanzania  
Remy kayibanda Tigo Rwanda
Richard Mmari Tigo Tanzania  
Richard Odoi  Tigo Ghana
Richard Wurburton  BEF Russia
Rickard Lindholm Metro Sweden
Robert Eriksson  korsnäs Sweden
Rodgers Bajungu Tigo Tanzania  
Rolf Gustafsson  korsnäs Sweden
Roman Iliukhov Metro Russia
Ronnie Schmidt MTG Sweden
Roselyne Hayibor Tigo Senegal
Roselyne Tshishimbi  Tigo DRC
Rosine Dusabe Tigo Rwanda
Rustam Shakirbekov  Tele2 Russia

Ruwaida Abidoye  Tigo Ghana
Ryan kamunde Tigo Tanzania  
Sabina Fager  korsnäs Sweden
Samuel A. Ofori  Tigo Ghana
Samuel Amoah  Tigo Ghana
Samuel Boateng Viasat1, Ghana
Samuel Erasto Tigo Tanzania  
Samuel Fiifi Sam  Tigo Ghana
Samuel Manu Tigo Ghana
Samuel Mensah  Tigo Ghana
Samuel Skott Tele2 Sweden
Selorm Adadevoh Tigo Ghana
Sergey kachkov Tele2 Russia
Sergey Petrov CTC Russia
Sergey Tikhonov Tele2 Russia
Seth Adiyiah-kusi  Tigo Ghana
Shamon Tainer  MTG Sweden
Sharif Banamwana Tigo Rwanda
Sharon Acheampong Tigo Ghana
Solomon kpodo  Tigo Ghana
Sophia Udden  kinnevik Sweden
Sophie Stenbeck Stenbecks Stiftelse
Sophie Strömbäck  Relevant Traffic
Staffan Westman  Tele2 Sweden
Stanislav Zhirov Tele2 Russia
Stanley Okoh  Millicom
Stefan Pettersson Transcom
Stina Andersson  kinnevik
Suzy Ansah  Tigo Ghana
Svetlana Skvortsova Tele2 Russia
Svetlana Sosedova Tele2 Russia
Sylvia Owusu-Ankomah Tigo Ghana
Tatiana Belozerova Tele2 Russia
Tatiana Egorova Tele2 Russia
Tatiana Nikiforovich Tele2 Russia
Tatiana Pavlova Tele2 Russia
Tatiana Ryabova Tele2 Russia
Theresa kunko Tigo Ghana
Therese Bojler  MTG Sweden
Therese Stahlén  MTG Sweden
Therese Sundberg Tele2 Sweden
Thomas Ekman  Tele2 Sweden
Thomas Lindstedt  korsnäs Sweden
Timo Pönkkä  korsnäs Sweden
Tina Odam CFC Ghana
Tomas Baccocoli MTG Sweden
Tongai Maramba Tigo Rwanda
Torun Litzén  kinnevik
Tumaini Sekwa Saija Tigo Tanzania  
Ulla koldenstam  Tele2 Sweden
Urban Brådhe Metro Sweden
Vadim Skripnik   Tele2 Russia
Valentina korobelnikova  Tele2 Russia
Vayacheslav Grishin Tele2 Russia
Veronika kotova Tele2 Russia
Veronika Ponomareva Tele2 Russia
Viktoria Bakaeva CTC  Russia
Viktorua krynina Tele2 Russia
Vivi Darla  Tele2 Sweden
Vladimir Silin Tele2 Russia
Vyacheslav Rychkov Tele2 Russia
Wema Wilson Tigo Tanzania  
Wictoria Wallander Strix Sweden
Woinde Shisael Tigo Tanzania  
Xenia Timchenko Viasat Russia
Yad Azad  Tele2 Sweden
Yahya Zahor Tigo Tanzania  
Yasmine Dagassan  Tigo Senegal
Yaya N’djore Tigo Tanzania  
Yuri Popov Tele2 Russia
Yuri Sychev Tele2 Russia
Yves Lutula  Tigo DRC
Zaria Jingu Tigo Tanzania  
Åse Bergstedt  Millicom

We want to especially remember the 
late Johanna stenson, Billerudkorsnäs, 
who was a passionate supporter from 
the time when Reach for Change was 
only an idea. She acted as an advisor to 
us and several of our social entrepre-
neurs and was committed in selecting 
new entrepreneurs for our program - 
many will always be grateful. 



Get involved and learn more at: reachforchange.org

reach for change
p.o box 2094
se-103 13 stockholm
sweden
info@reachforchange.org
swedish 90-account: 90 02 35-3
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