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1. This is what Reach for Change aims to achieve

Reach for Change Foundation is a non-profit organisation founded by the Kinnevik Group 
and Sara Damber to improve children’s lives. Reach for Change finds and develops Change 
Leaders – local social entrepreneurs with innovations that solve pressing issues facing 
children. Launched in Sweden in 2010, Reach for Change is now (in 2015) operating in 16 
countries on three continents, supporting more than 130 Change Leaders globally. The 
foundation is steadily moving into more markets and increasing its global impact.

The goal of Reach for Change’s support is to help the social entrepreneurs to develop and 
scale financially sustainable organizations that will bring significant impact to millions of 
children all over the world – especially those in disadvantaged positions. Specifically we 
work to ensure that children have access to high quality education, are enabled to live 
healthy lives, are protected from abuse and threats, can participate in society on equal 
terms and are prepared to successfully enter the labor market.
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2. Reach for Change’s organizational context

Reach for Change works with partners from both the public, corporate and social sector. 

Business sector. Reach for Change co-designs its incubator programs in close partnership 
with the business sector, e.g. the Kinnevik group. Cooperating with local partners and their 
staff provides both us and the social ventures we support with valuable local insight and 
networks. The partner companies’ staff delivers core modules of the support towards the 
social entrepreneurs, e.g. advice, mentoring, marketing and exposure. 

Other non-profits. Reach for Change also collaborates with other non-profit players: in 
identifying pressing issues in the markets, finding and validating innovations to invest in, 
and sometimes through running programs together, e.g. with Unicef in Ghana and 
Postkodstiftelsen in Sweden. Building relations with the public sector in partnership with 
the social entrepreneurs are key to both understanding the countries Reach for Change 
work with, but also to be able to implement solutions and deliver impact on a bigger scale. 
This unique combination of partnerships provides Reach for Change with a particular edge.

Reach for Change is part of a wide international field of “Venture Philanthropists” and 
organizations working with social entrepreneurship and/or impact investment, and strives 
to be a prominent and innovative organization within that field. As a member of The 
European Venture Philanthropy Association (EVPA), Reach for Change contributes its 
experience and develop methods of achieving social change for all working within the field.  
Continue reading on the next slide -->
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EVPA and Reach for Change partner in tool development, e.g., through being part of 
developing EVPA’s new non-financial support manual, as experts in the field. Reach for 
Change also provided a training and case study on impact measurement, to help improve 
EVPA’s impact measurement guidelines and knowledge sharing. EVPA in its turn provides 
Reach for Change with a vast network, peer-to-peer learning as well as valuable research.

Reach for Change takes great pride in collaborating with other foundations and non-profits. 
In Sweden several projects were run together with others in 2015, such as the Child10 
Summit with Postkodstiftelsen and Sophie Stenbeck Family Foundation, an event 
exclusively designed to acknowledge and highlight the remarkable work of 10 bold leaders 
of grassroots organizations who work to prevent violent acts against the child. Reach for 
Change was also present at the Social Innovation Meet Up, where social organizations such 
as the Impact Hub, Leksell, Ashoka etc meet up to share ideas.

Public sector. During 2015 Reach for Change initiated a storytelling project with support 
from the Swedish International Development Cooperation Agency (SIDA). We invited 
representatives from several other organisations to discuss how we can be affected by the 
power of storytelling. The usage of storytelling as a tool is not only important to acquire and 
retain supporters but also to better understand the impact of our programs. At the core of 
the project was a story-based communication campaign to increase the knowledge of 
African social entrepreneurship among Swedish youth.
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3. Reach for Change’s strategies to achieve the purpose

Reach for Change believes that social entrepreneurs are valuable catalysts who can help 
address social challenges innovatively and that the highest impact can be achieved through 
early-stage investments. Reach for Change finds people that are passionate about creating 
a better world for children and who have an innovative idea on how to do it, but need 
support to realize it. This is where Reach for Change contribute value – by helping them 
succeed. 

Reach for Change runs an Incubator that offers Change Leaders seed funding, business 
development & skills training, network & media exposure, and credibility:

● The seed funding aims to give Change Leaders the opportunity to work full time building their 
organization. 

● The business development & skills training consists of advisory sessions, coaching, trainings and 
tools in areas such as strategic planning, impact evaluation and leadership. Reach for Change 
recognizes a special value on transferring skills from the business sector to the social sector. 
Therefore, entrepreneurs in the Incubator program gets connected with personal advisors from 
Reach for Change’s corporate partners who provide business expertise and strategic advice.

● Closely connected with this is access to a vast network and key relationships both locally and 
globally. 

● The last building block of the Reach for Change’s value proposition to Change Leaders is credibility. 
Making it through Reach for Change's highly competitive selection process serves as a stamp of 
approval, and being named a Change Leader in many cases opens doors to new opportunities and 
investors.
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4. Reach for Change’s capacity and expertise

Internal resources. Reach for Change provides support in local incubators, for local social 
entrepreneurs, by local staff through a global program. The implementation of the program 
is the local Program Manager’s responsibility, focusing on deliver local knowledge, expertise 
and network to the social entrepreneurs. Each Program Manager is coached by regional and 
global staff, and they all contribute to evaluate and improve the programs further. The tools 
of the incubator program have been developed through global experience and best 
practice in the field, but also advice and mentorship from the local business partners 
adapted to the context that the social entrepreneur operates within. The combination of 
Reach for Change’s global knowledge, efficient tools and the local expertise and network is 
the basis of its success.  

In 2015, Reach for Change had 35 full-time employees, spread over 17 countries to support 
133 Change Leaders in the Incubator and 306 social entrepreneurs in total. All Change 
Leaders are also connected to each other, to leverage a bigger network of expertise in how 
to start and run a social enterprise.

Partnerships and network. Reach for Change’s programs are delivered in close collaboration 
with partners from the corporate, social and public sectors. The partnerships not only 
generate funding for programs, they also bring invaluable resources such as business 
expertise, network and media exposure. Reach for Change engaged 676 co-workers from 
the partner organizations that voluntarily engaged in the effort of finding and developing 
social entrepreneurs. Continue reading on the next slide -->
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Financial resources. The revenue during 2015 was SEK 46.7 millions, compared to SEK 36.7 
millions in 2014. The external operating expenses were SEK 31.5 millions (incl. grants paid to 
Change Leaders), and personnel costs were SEK 16.1 millions. Reach for Change financial 
resources are spread across regions depending on needs. In the diagram below you can see 
the costs per region during 2015 as of the total budget. 

During 2015, administrative costs were only 8 % of Reach for Change’s total spending. The 
remaining 92 % were spent towards its objectives, i.e., going to the organization’s core 
operations. Reach for Change is channelling its financial resources efficiently to improve 
and help their different operations to move forward and the high share of “investment in 
objectives” shows this clearly. Reach for Change has a number of different revenue sources. 
The biggest financial partner is the Stenbeck Foundation (HSS), which contributes 37 % of 
Reach for Change’s funding. 
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5. How Reach for Change tracked progress in 2015

Key targeted outcomes. If the entrepreneurs in Reach for Change’s portfolio develop and 
succeed, then so does Reach for Change. We have identified four key development 
outcomes that are particularly important for social ventures, and that we aim to achieve 
through our 3-5 year Incubator support. We want for each social venture to:

● Demonstrate consistent social impact results
● Demonstrate consistent financial sustainability
● Have a proven scaling model that maintains quality of impact
● Achieve its system change goals

Outcome indicators. Reach for Change uses the following indicators to track achievement 
of the above listed outcomes:

● Organizational Development Index. In order to track the development of the social 
ventures we have developed a tool (the Development Tracker) that assesses 
organizational capabilities within eight areas on a scale of 0-5. Each level 0-5 holds a 
detailed description of what the social venture must have achieved to be assessed on 
that level. Examples of areas where we track organizational capabilities are monitoring 
and evaluation of social impact, leadership & team, financial sustainability,  operational 
excellence, impact scaling and system change. Continue reading on the next slide -->



15

The social venture is assessed upon Incubator entry, and thereafter at the end of each 
Incubator year. To maximize reliability, four parties are involved in the annual 
assessments; the social entrepreneur, the RfC Incubator Manager, the RfC Regional 
Director and the RfC Central Impact team. The results of the Development Tracker 
form the basis for the customized Incubator plan that helps the social ventures 
advance within their prioritized development areas.

● Growth Indicators. We monitor each social venture’s growth through tracking five 
measures: Revenues gained, Staff employed, Volunteers engaged, Geographical 
footprint and Number of children supported.

In addition to that we track achievement of the outcomes associated with Change Leader 
development, we also ask each Change Leader’s to report on to what extent they achieve 
their targeted social impact on children. This is demonstrated through impact stories 
(reported quarterly) and through outcome indicator results (reported at least once a year).

Data collection. Reach for Change uses both quantitative and qualitative data collection 
methods to maximize the understanding of the impact achieved. Qualitative methods 
include interviews and story collection with entrepreneurs and children, as well as field 
visits to the sites where the entrepreneurs carry out their work. Quantitative methods 
include collecting data through an online social impact reporting platform where 
entrepreneurs provide quarterly reports on selected indicators. There are also annual 
surveys to both Change Leaders and applicants, in order to understand how they are 
impacted, as well as to allow them to evaluate Reach for Change’s support. Continue reading on 

the next slide -->
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Learning and development. Reach for Change recognizes the value of continuous 
monitoring and evaluation in order to understand what is working and what isn’t, so that we 
can continually improve the effectiveness and efficiency of our programs. We have a 
number of mechanisms in place to assist us with this: 

● Change Leaders report quarterly against selected indicators relating to their social impact, 
financial sustainability and organisational development so that both they and we can track 
their development. Country Program Managers hold regular (normally monthly) meetings 
with their Change Leaders to ensure understanding of shifting needs so support can be 
tailored appropriately.

● Regions conduct regular Portfolio Reviews with each country to consider the results of the 
quarterly reports & ensure appropriate adaptations to our programs. These reviews highlight 
individual Change Leader development needs at the local level as well as patterns of needs at 
the regional level. The Global Program Development Team then takes these insights and 
learnings to set quarterly development work-plans to create toolkits and other resources in 
the areas where they are most needed. 

● Our annual Change Leader survey ensures we also gather reflections from all Change Leaders 
in regards to what types of support they found most valuable during the year, what types of 
support they found least valuable, what kind of support they anticipate needing most going 
forward, plus other general recommendations for program improvements. We also conduct 
annual one-to-one reflection conversations with all Program Managers, and with a sample of 
Change Leaders.

Insights and understanding from all of the above levels are fed into developments to global, 
regional & local program strategies.
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6. Reach for Change impact 2015

Impact on social ventures. Out of 3408 applicants, less than 2 % were selected to join the 
Incubator program. In 2015, 133 social entrepreneurs were supported through our Incubator, 
a 40 % net increase in portfolio compared to 2014. 80 % of those 133 social entrepreneurs 
would - in spite of limited resources - have been willing to pay for our non-financial 
support, and 89% rated the Reach for Change Incubator as more helpful compared to other 
programs that they experienced (78 % in 2014).

● Organizational Development Index. 89 % of our entrepreneurs improved their 
organizational capabilities  within their targets, while 40 % exceeded them. Selected 
highlights: (a) Among the ventures that were ready to begin tracking impact results, 95 
percent started monitoring outputs and 72 percent identified a relevant and 
measurable outcome indicator (Monitoring and evaluation of social Impact). (b) Of 
those ventures who started the year with no viable financial model, 71% identified 
models to test (Financial sustainability). (c) Among the ventures that were ready to 
focus on growing, 63 percent piloted models for scaling their impact (Impact scaling).

● Growth Indicators. 66 % of the social ventures in our portfolio gained more revenues, 
on average almost doubling their income. 53 % recruited more employees, 66 % 
engaged more volunteers and 58 % grew their geographical footprint. 66 % supported 
more children, on average more than tripling their reach.
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“30 percent of Norwegian students do not complete secondary education after 
five years, which heavily reduces their chances of entering the labor market and 
weakens their belief in their own future. This problem is especially pressing 
among boys with a multicultural background.

Norwegian Change Leaders Yvan Bayisabe and Fredrik Mosis run VIBRO, which 
enables immigrant youth to come in contact with role models that help them 
see their potential and motivate them to finish school.

During 2015, VIBRO explored ways to become less dependent on grants, and 
identified an interesting opportunity: to partner with companies keen in 
improving their workplace diversity, who are in search for interns, and help 
them find the perfect candidate. VIBRO charges for the search and screening, 
and is awarded an additional fee if the recommended candidate is recruited. 
Already four Norwegian companies have shown interest in the model.”

Yvan Bayisabe & Fredrik Mosis
identified a revenue model to test



Impact on children. The social ventures in our portfolio worked to safeguard children’s 
rights within six investment themes:

Some ventures support children by increasing awareness (e.g. highlighting the importance 
of good hygiene to prevent the spread of disease), changing attitudes (e.g. reducing stigma 
towards children with disabilities) or strengthening knowledge (e.g. informing about the 
implications of being diagnosed with ADHD). Others focus on equipping children with new 
skills (e.g. teaching girls to code for equal access to the job market), changing their behavior 
(e.g. coach children suffering from obesity to pursue a healthier lifestyle) or altering their 
status (e.g. finding a new home for orphaned children). See examples on slides 21-22 -->



Change Leader Rosie Linder from 
Sweden combats bullying through 
mobile games

Research shows that 1-2 children in every class in 
Sweden is subjected to bullying, and runs a higher 
risk of decreased academic achievement, feelings 
of loneliness, anxiety, depression and even 
suicide. Swedish Change Leader Rosie Linder runs 
“Peppy Pals”, which combats bullying through 
unisex mobile games that teach children empathy 
and collaboration skills through role-playing and 
humor.

In 2015, the Peppy Pals app was downloaded 
85,877 times in 100 countries, reaching 50 percent 
more children than in 2014. A sample of parents of 
the children using the app were surveyed, of 
which a majority reported having noticed an 
improvement in their child’s emotional 
awareness, understanding and expression. 

According to pediatric psychologists that help 
Rosie with quality assurance of the product 
development, the impact on Emotional 
Intelligence (EQ) development is noticeable 
already if a child is able to retell the story featured 
and name the emotions that it gives rise to. 
Kindergarten teachers that use the app as part of 
their pedagogical approach report that the games 
have enabled the staff and children to talk about 
empathy and friendship, and equipped the 
children to independently resolve conflicts.

Change Leader Adoumkidjim Naiban 
from Chad supports children with 
mental disabilities with education and 
vocational training

Children with mental  disabilities are particularly 
exposed to the risk of being abused, displaced 
from their families or cast out of society. Several 
of our Change Leaders, from Chad to Kazakhstan, 
work to improve conditions for this group. During 
2015, they together helped 2,990 children. 

One of them is Adoumkidjim Naiban who, 
inspired by his niece, built the first education 
center in Chad, for children with mental 
disabilities. In Chad, due to a lack of information 
and awareness of mental disabilities, children 
with special needs are stigmatized and 
marginalized and lack access to education and 
work. 

The organization provides education to help the 
children identify their strengths and integrate into 
society. They have also started an activity of 
parental networks and parental trainings in 
several regions so parents are better empowered 
to support their children and change attitudes by 
promoting children’s rights and integration in 
their communities. 



Change Leader Innocent Sulle from 
Tanzania combats illiteracy  with book 
carts and reading classes

According to UNESCO, the majority of the world’s 
developing countries are battling high illiteracy 
rates. In Tanzania, Ghana, and Rwanda as many as 
20-30 percent of youth are illiterate. The possible 
consequences of illiteracy are serious: limited 
possibility to obtain and understand information, 
a substantial risk of unemployment or low-quality 
jobs, and poor self-esteem. In 2015, eight of our 
Change Leaders helped 12,700 children improve 
their ability to read and write. 

One of them is Innocent Sulle in Tanzania. 
Innocent coordinates a network of mobile 
handcarts bringing books to schools, and hosts 
interactive reading classes and competitions. 

During 2015, Innocent’s organization “My Little 
Travelling Library” held reading classes in six 
schools supporting as many as 1,300 children. To 
enable children to read at night without 
electricity, Innocent also sells school bags with 
mini solar panels that charge when the child is 
outside and can power a reading lamp when it 
gets dark.

Change Leader Felix Uzor from Ghana 
prevents drowning through a national 
water safety program

In Ghana, drowning  is the leading cause of 
accidental death among children between the 
ages of 10-19, statistics that Change Leader Felix 
Uzor is determined to change. Through a 
drowning prevention and water safety program 
his organization has trained 31,120 children in 2015 
alone. 

Using a long stick, a lifejacket or a jerry can, young 
people are taught how to save the lives of other 
people without putting their own lives at risk. 
Depending on their age, children are taught water 
safety skills; basic and advanced rescue skills, and 
CPR through the foundation. Felix’s tracking of 
results show that among the children 
participating, as many as 78 percent improved 
their understanding of drowning prevention. 
Felix’s Fitness Foundation also provides 
workshops for parents and caregivers to educate 
them about how to protect their children from 
drowning and other water-related accidents.

The program has received worldwide recognition 
for its excellent quality according to international 
standards, and has been picked up by the 
Ghanaian government, which has changed the 
system and rolled out Felix’s program as part of 
the National School Curriculum in schools across 
the country.
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Upcoming developments of our impact measurement framework. In order to better 
support learning and development as well as accountability towards our stakeholders, we 
are planning the following updates to our impact measurement framework:

● Refining our results chain so that the targeted outcomes are more narrowly defined.

● Gathering more detailed data on our inputs, activities and outputs at the individual 
country level to deepen our understanding of links between these, and the short-, 
medium- and long-term outcomes for our Change Leaders.

● Surveying our Change Leaders more frequently throughout the year (rather than 
through one end of year survey) in order to gather feedback about which aspects of 
the programs they consider to be adding most (and least) value. By comparing and 
contrasting information across countries and regions we can identify best practice and 
accelerate development of our programs.

● Benchmarking the development of our Change Leaders against the development of 
social ventures not enrolled in our support programs.

● Tracking the development of our Alumni (Change Leaders that have graduated from 
our programs) in a more systematic manner, to better understand the longer-term 
effects for children and society

● Interviewing Change Leaders more frequently in order to further explore, and gain a 
deepened understanding of, the impact of our support

● Exploring how to quantify the reduction of societal costs thanks to the Change 
Leaders’ work (e.g. early help to youth with mental illness, to avoid hospitalization)




